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Message from the Executive Director 
 
CIC has undergone tremendous growth in 2019, as we continue responding to the needs of individuals and 
families in our communities and congregations. I am proud to work alongside a talented team of program 
directors who show unyielding passion and heart for their clients. 

Highlights of 2019 include: 

• A new family of beautiful CIC logos – on display in this report – generously crafted and donated by 
Scott Hidinger (www.scotthidinger.com) 

• An amazing new CIC website (www.ImprovingNJ.org), designed and donated by E. and V. Design LLC 
(eandvdesign@gmail.com), which is easy to navigate and helps clarify the relationship between CIC, 
its programs, and the community 

• The creation of CIC’s newest program, the New Jersey Congregational Center for Cancer Care, in 
honor and memory of Pastor Franco Juricic, dedicated to issues of faith and cancer, and to 
mobilizing support for patients, caregivers, and congregations around this issue 

• The addition of two new staff members, Alejandra Caballero, DIRE Support Services Program 
Director, and Winter Wiggins, NJ Congregational Center for Cancer Care Program Director 

We celebrate the ways in which our small community development corporation continues to do incredible 
and critical work that, indeed, improves communities and the lives of low-income individuals and families. 
We thank our tireless volunteers and generous donors – you enable us to stretch each program dollar to 
provide $2 of investment into the community for every $1 of funds. You are a gift to Churches Improving 
Communities, our staff, and our clients. 

If you would like to join us in this incredible journey and mission, please reach out to me at 
CIC@ImprovingNJ.org.  

Blessings, 

 

Carrie Dirks 
Executive Director 

 

 

  

http://www.scotthidinger.com/
http://www.improvingnj.org/
mailto:eandvdesign@gmail.com
mailto:CIC@ImprovingNJ.org
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Annual Classis-Wide Summer Mission Trip 
 
CIC hosted our Fifth Annual Classis-Wide Summer Mission Trip in July 2019 to assist a church in Long Branch, 
NJ that had been vacant and needed help prepping the property for its re-launch of worship and outreach to 
the community. Pastor Marisol Ferrer worked with Harry Pangemanan and Anthony DiGrigoli in the weeks 
leading up to the trip to outline projects and pre-deliver supplies, including the installation of a donated 
refrigerator. Classis-Wide Mission Trip to Newport, NC: From August 3rd to August 10th of last year, seven 
participants from 3 Classis churches traveled by car to hurricane-damaged areas of the North Carolina coast 
to work under guidance of the United Methodist Disaster Response organization. We helped repair a home 
and a trailer damaged during the September 2018 hurricane Florence that saturated the area with up to 30 
inches of rain over several days. Colts Neck Reformed 
Church, the Reformed Church of Highland Park, and the 
First Reformed Church of Long Branch all sent volunteers. 
The work involved installing dry wall in the ceiling of a 
house, and installation of doors, flooring, and cabinets 
and painting in the trailer. As is so often the case, we 
gained as much from the experience of helping others in 
need as they gained from our time and devotion to 
Christ’s call to help our neighbors.  

 

We are currently facing challenges of a different 
nature – and we are searching for ways that the 
CIC can assist those dealing with the 
uncertainties of this worldwide pandemic 
affecting our local communities in a scary way.  
We look forward to the day that we can return to 
leading Classis members on mission trips to assist 
recovering communities.  
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Online at: https://improvingnj.org/our-work/# 
Contact: CIC@ImprovingNJ.org 
 
Since 2012, CALTR has rehabilitated over 200 homes along the New Jersey shore that were devastated by 
Hurricane Sandy in Monmouth, Middlesex and Ocean Counties, utilizing donated supplies and group 
volunteers from around the country, as well as local unemployed volunteers who improve their job 
prospects and earning potential. 
 
CALTR (Churches Accomplishing Long-Term Recovery) has become CALTR-Faith in Action, a program that 
continues to host week-long volunteer groups with an emphasis on service learning and putting faith into 
action, while working on rehabilitating houses in collaboration with the Reformed Church of Highland Park 
Affordable Housing Corporation (AHC) and Interfaith-RISE. Affordable housing in NJ is challenging for 
many and so CALTR partners with AHC to continuing helping to provide the vulnerable in our 
communities, including refugees, with safe, warm, and functional homes. In addition to service projects 
around affordable housing, CALTR-Faith in Action participants also engage in volunteer activities that allow 
them to work alongside community members who are dedicated to addressing salient issues in our 
communities such as immigration and asylum, food security, poverty, and domestic violence. 
 
2019 Accomplishments 
CALTR-FIA hosted 16 students from Centenary University and Penn State University in 2019. 
  

 

 
Online at: www.NeighborCorpsRe-Entry.org 
Contact: Austin.NCRS@ImprovingNJ.org 
 
NeighborCorps Re-Entry Services works to lower the rate of recidivism in New Jersey by providing free, 
supportive services to returning citizens. We work with individuals who are currently incarcerated—or who 
have previously been incarcerated—in Middlesex County Adult Correctional Center and help them transition 
back into the community. The NeighborCorps staff and our volunteers provide guidance and support to 
Participants and their supportive family members, connecting them to resources as they strive to reach their 
post-release goals, including (but not limited to) gainful employment, housing, substance treatment and/or 
mental health counseling, and regaining the trust of others through honest communication and 
accountability. 
 
In addition to directly serving the returning citizens of Middlesex County, NeighborCorps is also involved in 
social justice and criminal justice advocacy efforts and works to create strong relationships with individuals 
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and organizations whose work focuses on re-entry and/or the myriad of public health issues that intersect 
with re-entry. 
 
2019 Program Accomplishments 
2019 was NeighborCorps’ fifth full-year program. NeighborCorps is grateful to have received a Freeholders 
Support Grant from Middlesex County to help support the program and operations. In addition to 
receiving the Freeholders Support Grant, we also received a Middlesex County Arts and History Grant that 
enabled us to partner with COLAB Arts of New Brunswick on an event that featured stories of returning 
citizens as well as a panel of individuals involved with re-entry. 
 
Staff 
2019 saw NeighborCorps transition from a three-person staff to a two-person staff with the departure of 
our administrative director, whose responsibilities were absorbed by our service director. NeighborCorps 
staff includes: 
• Valerie Jones, Re-Entry Coordinator 
• Austin Morreale, Service Director 
 
NeighborCorps enrolled and provided support to ninety-five new participants over the course of 2019. (This 
number doesn’t include participants we assisted who “rolled over” from 2018.) Of those ninety-five new 
participants, 72% were male, approximately 45% were people of color, approximately 56% self-reported a 
history of substance abuse, and approximately 61% self-reported a mental health diagnosis. 
 
Our staff and volunteers continued to provide unconditional support and encouragement to program 
participants in 2019. We helped participants reach goals that included accessing emergency shelter, 
enrolling in treatment programs, finding mental healthcare services, and obtaining their identification 
documents. We also continued to provide moral support to participants by appearing in court on their 
hearing dates and advocating on their behalf when appropriate, communicating with their probation 
officers and case managers from other programs, and by establishing relationships with positive family 
members. 
 
We receive participant referrals from a variety of sources, primarily the Middlesex County Adult Correction 
Center’s social services department, Middlesex County Superior Court judges and their staff members, 
public defenders and probation officers, MCACC prison ministry, and word-of-mouth (both inside and 
outside the jail).  
 
Participant Narratives 
T.H.: NeighborCorps first met T.H. in late January 2019, when he was incarcerated in MCACC. Shortly after 
his release in April 2019, he reconnected with us and we determined in what ways we might be able to best 
assist him post-release. T.H. needed to obtain his birth certificate and social security card and also needed to 
start looking for a job. He also needed to clear up an outstanding municipal court issue. And although he had 
a roof over his head (he was staying in the attic of his aunt’s house), he needed a place to live, focusing on 
the goal of reuniting with his son and his son’s mother (who were living with her mother) and with his 
daughter who was living with his brother. 
 
We got a copy of his birth certificate for him and helped him get a copy of his social security card and 
assisted him as he dealt with the municipal court matter. We referred him to a couple of job leads, but he 
ultimately got a management job at a restaurant through a former co-worker with whom he’d worked prior 
to his most recent incarceration. 
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And through our connection with the Reformed Church of Highland Park Affordable Housing Corporation, 
we were able to help T.H. find a place to live. RCHP-AHC had acquired a couple of houses in Highland Park 
that they’d converted to apartments, funded by a grant that stipulated the tenants would be returning 
citizens who fit specific criteria, one of which being that the returning citizen had to have children. We 
worked with RCHP-AHC and Coming Home of Middlesex County to make sure T.H. was eligible for one of the 
apartments and once his eligibility was determined, we continued to support T.H. and his girlfriend as they 
moved through the application and interview process for the apartment.  
 
They were approved for the apartment in July 2019 and T.H., his girlfriend, and their four-year-old son 
moved into the apartment in August 2019. T.H.’s eight-year-old daughter moved in with them in October 
2019. T.H. continues to work in management at the restaurant and he and his family continue to thrive in 
their new apartment. 
 
T.D.: NeighborCorps began working with T.D. in May 2019 when she was incarcerated at Middlesex County 
Adult Correction Center. The goals on which she wanted to start working while still incarcerated were taking 
care of her medical needs to the best of her ability (she had suffered an aneurysm in 2018 and was 
supposed to have a follow-up procedure), reestablishing contact with her two sons (nine and four-years-old) 
who were in foster care, and applying to—and being accepted by—Drug Court. 
 
Over the next five months, NeighborCorps worked closely with T.D., her case managers and counselors at 
MCACC, her presiding judge, and her public defender to make sure she received the medical treatment she 
needed (including an angiogram in July 2019), to help support her emotionally as she mentally processed 
her children’s in-jail visit with her in August 2019 (the first time she’d seen her boys since April 2019), to 
support her as she decided to end the relationship with her boyfriend so she could focus on herself, and to 
help her persevere in her quest to be accepted into Drug Court, which she was in September 2019. Upon her 
acceptance to Drug Court, she was released on her own recognizance until her sentencing date in early 
October 2019, and immediately entered an intensive outpatient substance abuse treatment program, 
having found a friend who would let her stay with her while she got back on her feet. 
 
Navigators (Volunteers) 
In 2019, we continued to modify the Navigator role and customize it to the skills and schedules of the 
individual volunteers. The traditional Navigator role—which ideally sees a volunteer begin to work with a 
participant while they’re incarcerated and then continue to support that participant once they’re released—
the reality of volunteers’ schedules, comfort levels, and other factors dictates that we also use “specialized” 
volunteers, highlighting an individual’s work experience, interests, or specific talents. We have volunteers 
who only visit in-jail participants and we have volunteers who only work with out-of-jail participants. We 
have a retired public defender who volunteers his time with us, answering any questions that our staff, 
volunteers, participants, and participants’ family members might have. One of our volunteers only wants to 
provide transportation for participants. Another is focused on resume-building and job-hunting. This 
approach allows volunteers to provide supplemental assistance as their schedules and comfort levels allow, 
while the NeighborCorps staff provides the daily assistance and support. We continue to recruit volunteers 
from local colleges, houses of worship, social justice organizations, and the community at large. 
 
Events, Partners, and Allies 
NeighborCorps hosted and participated in awareness and fundraising events throughout 2019 and 
continued to create new alliances while strengthening existing partnerships. 
• In January, we attended an event in NYC hosted by the New Jersey Campaign for Alternatives to 

Isolated Confinement (NJCAIC), featuring survivors of solitary confinement who shared their 
incarceration experiences. 
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• In March, we began working with COLAB Arts on a project funded by a grant from the National 
Endowment for the Arts. For this ongoing project, a local illustrator was assigned to us and tasked with 
creating a graphic novel (comic book) that tells the story of the work we do as well as the experiences of 
the people with whom we work. To accomplish this task, the artist participated in in-jail art workshops 
we coordinated with the NJ Visual Arts Center, he sat in on meetings with participants, he interviewed 
NeighborCorps staff and volunteers, and he interviewed individuals form organizations that focus on 
public health issues that intersect with re-entry. 

• In April, we were again invited to attend the networking and tabling session of the “Next Second Chance 
Behavioral Health and Criminal Justice Conference” hosted by Rutgers University Behavioral Health 
Care and held in New Brunswick. 

• NeighborCorps was asked by the Middlesex County Superior Court Drug Court team to talk to Drug 
Court program participants about our program and the services we offer at four Drug Court sessions in 
May. 

• In late May, we partnered with the NJ Visual Arts Center to hold an event for participants, volunteers, 
and community contacts featuring professional photographer Erik James Montgomery, founder of the 
EJM Foundation, an organization dedicated to instructing at-risk-youth in the art of photography and to 
creating public works of art in impoverished neighborhoods in order to transform blight into beauty. 

• In mid-July, NeighborCorps held “Word 1.0,” a verbal arts fundraiser, highlighting poets and spoken 
word artists from throughout central NJ and Philadelphia. 

• In September, NeighborCorps staff and volunteers attended “Mental Health First Aid,” a course 
designed to teach attendees about risk factors and warning signs for mental health and addiction 
concerns, strategies for how to help someone in both crisis and no-crisis situations, and where to turn 
for help. 

• We met with two members of the Six Mile Reformed Church in November to discuss NeighborCorps’ 
mission and how the church’s justice and mercy committee might be able to partner with 
NeighborCorps. This meeting and subsequent phone calls and emails resulted in scheduling us to do a 
presentation at the church in early 2020. 

• In early December, we hosted an awareness event facilitated by COLAB Arts that featured stories of 
returning citizens as well as a panel of individuals involved with re-entry. This event gave birth to the 
County Reentry Coalition, a group comprised of people dedicated to making positive changes in the 
area of re-entry and on the public health issues so many returning citizens experience. The first meeting 
was scheduled to be held in early 2020. 

 
Additional Partners & Allies 
• Middlesex County Adult Correction Center 
• Anshe Emeth Temple in New Brunswick 
• Ethnos Church in New Brunswick 
• Reformed Church of Highland Park 
• American Reentry Initiative 
• MCFOODS (Middlesex County Food Organization and Outreach Distribution Services) 
• Elizabeth Weill-Greenberg, writer and social justice advocate 
• Beyond Day Zero 
• Bear-A-Hand 
• NJ Harm Reduction 
• The Rotating Shelter of Middlesex County 
• Coming Home of Middlesex County 
• Church Based Mental Health Services 
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Online at: NJCommunityMentalHealth.org 
Contact: CBMHS@ImprovingNJ.org 

Church Based Mental Health Services Provides free and low-cost professional mental health counseling to 
individuals at churches in Middlesex, Monmouth, Somerset, and Ocean Counties.  

Participating Churches 
In 2019 the following churches participated in the CBMHS program: First Reformed Church of South River 
and the Reformed Church of Highland Park in Middlesex County; Colts Neck Reformed Church, the 
Community Church of Keyport in Monmouth County; the Middlebush Reformed Church in Somerset County, 
and Ocean Community Church in Ocean County.  

Each participating Church understands the increased need to serve those who have difficulty obtaining non-
crisis mental health services which is a direct result of the stigma attached to mental illness, the cost of 
mental health services (with or without insurance) or the complexity of our mental health care referral 
system. Therefore, we are grateful to God for each pastor and congregation for stepping out in faith to 
provide both financial and spiritual support to CBMHS and its participants during 2019. 

Financial Gifts  
There were a total of $1,245.00 in donations made to CBMHS from clients, $13,290.54 in church donations 
and $3,773.95 from CIC fundraising efforts for a total of $18,309.49. 

Staff Resources  
Lorrie McGough, LPC, LCADC, hired in 2017, continued serving as lead clinician in Monmouth and Ocean 
Counties. Sonya L Johnson LPC, NCC who began as a volunteer licensed clinician in 2017 assumed the role of 
Clinical Director for the CBMHS program after April Humes resigned. 

Founding licensed psychologist, Dr. Carol Turner, continued to provide invaluable support and direction as 
lead Consulting Psychologist for the program. Dr. Bonnie Gordic, who was approved by the CIC Board of 
Directors in July, also served as a Consulting Psychologist and assisted Carol Turner with consulting 
responsibilities for program participants.  

The Executive Director of CIC, Carrie Dirks Amodeo and the CBMHS Steering Committee provided additional 
support as needed. (Special thanks to Diane O’Hara, and Pastor Scott D. Brown, Colts Neck; Pastor Seth 
Kaper-Dale, Highland Park; Pastor George Montanari, Middlebush; Colleen Toole, South River; Pastor Dawn 
Seaman, Keyport, and Pastor Phil Bakelaar, Ocean Community).  

‘On Call” licensed professionals and religious leaders with peer/group support experience also assisted in 
providing care to individuals seeking services from CBMHS. 

Direct Services to Clients  
Approximately 57 individuals received free phone or face to face screenings to assess strengths and needs. 
The outcome of each screening resulted in them either receiving a referral to local (vetted) clinicians or 
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community resources outside of the program, or when appropriate, short-term counseling support from one 
of our CBMHS counseling staff or volunteers. 

Approximately 30 individuals received direct counseling services during 2019.  Direct counseling services 
included weekly, biweekly, or ‘as needed’ sessions for individual or couples and addressed non crisis related 
issues such as depression, anxiety, challenges in marital or family relationships, grief, and coping with daily 
life stressors, to name a few.  

A monthly Stress Management/Chronic Pain and Healthy Coping Skills support group was also held in Keyport 
with approximately 5 members in attendance each month. 

On Sunday, October 20th, Lorri M. and Sonya J. provided an information session at CNRC on the dangers of 
vaping and how it impacts youth and their mental and physical health. 

Community Outreach and Partnerships 
In addition to administrative and clinical work, CBMHS staff visited church services and attended outreach 
events at participating churches to educate and raise awareness of mental health concerns in their 
respective communities. Some of the events/partnerships attended/supported by CBMHS staff where 
mental health awareness was promoted are as follows:  

• The annual Music for Good fundraising event on Friday, March 22nd. 
• June 11th meeting at RCHP with the organization, Accompany Now, to see how CBMHS can assist with 
immigrating unaccompanied minors cope with traumatic loss as they transition to the United States. 
• June 18th meeting with the Healthier Somerset Mental Health and Substance Abuse Committee to offer 
CBMHS (through MRC) as a resource and to give input in creating an action plan to address mental health 
needs across Somerset County. 
• The RCHP Committee Fair on Sunday, September 8th. 
• Rally Day at CNRC on Sunday, September 8th  
• Community Day at OCC on Saturday, September 14th. 
• The free Mental Health First Aid workshop series at RCHP on September 14th 18th and 19th. 
• December 8th NeighborCorps Re-Entry Services’ joint effort with coLab Arts to bring awareness to the 
challenges of individuals going through the re-entry process after incarceration. 
 
Looking Ahead  
For the year of 2020 and beyond, we are praying for an increase in the use of services as we continue to 
recruit and utilize some of the most talented clinicians in the counties we serve.  CBMHS will also focus on 
identifying bi/multilingual clinicians in every language, especially Spanish. 
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Online at: www.direteam.org 
Contact: DIRESupport@ImprovingNJ.org 

Deportation and Immigration Response Equipo (DIRE) has provided support and services to 
immigrants since January 2017 when rapid changes in American attitude, policy, and practice at 
federal and local levels began to have serious negative consequences for individuals, families, and 
communities.   
 
DIRE Support Services provides wrap-around and referral services for any immigrant with a 
detention/deportation issue in the state of NJ who calls our hotline, 1-888-DIRE-SOS. These 
services include connecting people with legal services, social services, and supportive community 
volunteers who assist both the detained individual and their families. 
 
In addition to these support services, DIRE and its dedicated group of volunteers, have provided the 
following:  
 

• Detention Center Visitation 2 days per week at Elizabeth Detention Center in Elizabeth, NJ, 
focusing particularly on individuals from New Jersey who have been picked up because of 
increased ICE activity; 

• Courthouse Monitoring at a municipal courthouse and county courthouse in Middlesex 
County; 

• DIRE information distribution days in primarily urban areas occur at least monthly (often 
more frequently). Materials include “know your rights” fliers and “what to do if ICE is at your 
door” information with DIRE’s toll-free number; 

• Actions on behalf of particular detained individuals and their families (fundraising appeals, 
press conferences, media blitzes, trips to D.C.); 

• Outreach to potential new DIRE chapters around the state; and 
• Operating the DIRE hotline and responding to crisis calls and information inquiries. 

 
Funding  
CIC is grateful to be generously supported by United Way of New Jersey.  
 
Staffing 
DIRE Support Services is headed by Program Director, Alejandra Caballero. 
 
2019 Accomplishments 
DIRE Support Services accomplished many goals in 2019 including:  
• Established a new chapter in Redback in January. 

http://www.direteam.org/
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• Created a handbook of referrals for social services and immigration attorneys.  
• Created a DIRE hotline number, 1888-DIRE-SOS. Through our hotline and referrals, we received 

80 phone calls, 92 cases from individuals and families, which include 109 children. For this 
hotline, we have provided training to a group of six volunteer dispatchers for our hotline, we 
currently have 7 trained dispatchers, all strong Spanish speakers. 

• Headed up ongoing fundraising through social media and newsletter to help families with legal 
services, rent, groceries, and other needs. In December, we raised funds to provide gifts to 32 
children, 13 families, some whose father was or had been in detention or deported to their 
country of origin.  

• Provided accompaniment and support to many detainees and families in court, and to families 
at legal appointments to discuss cases with immigration attorneys about their loved one’s case, 
and to pay the bail bonds. We accompanied people as an interpreter to meetings about 
immigration cases, and have also translated documents for court hearings.  

• DIRE has been in constant communication with attorneys from other non-profit organizations 
like Legal Services of New jersey (LSNJ) and Make the Road New Jersey, as well as with pro-
bono attorneys. 

• Outreach and canvassing by DIRE volunteers to provide “Know Your Rights” information and 
hand-outs in different homes and businesses. This has been done in New Brunswick, North 
Brunswick, Bound Brook, Dunellen, Piscataway, Plainfield, Jamesburg, Somerset, Somerville, 
Perth Amboy, South Amboy, Old Bridge, Flemington.  

• Community events helped us to reach immigrants and allies to provide literature and “Know 
your Rights” training, including, Ciclovia in New Brunswick, Diversity day workshop in Highland 
Park Middle School, Mexican Consulate at Lazos America, Healthy Homes workshop and 
Healthy Homes Fair, New Brunswick Theological Seminary, Hudson County Community College, 
Middlesex County College, Anshe Emeth Memorial Temple, Windows of Understanding. We 
hosted a “Driver’s Licenses for All” event in collaboration with other non-profit organizations. 

• Our response team went to two different situations to provide support to people detained by 
ICE.  

• DIRE has cared for people going through detention, and we have grown in providing support to 
families who are in need of asylum. We have advocated, supported, and empowered the 
immigrant communities in New Jersey, and we have educated many immigrant allies.  
 

Looking Ahead 
In 2020, DIRE Support services will start a legal aid clinic, headed by an immigration lawyer and 
funded by United Way. 
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Online at: https://improvingnj.org/our-work/#njcccc 
Contact: NJ4C@ImprovingNJ.org  

The NJ Congregational Center for Cancer Care responds to the complexity of cancer in our families and 
communities through individual, congregational, and systemic engagement, support, and advocacy.  

The groundwork for the NJ Congregational Center for Cancer Care (NJ4C) began in late 2019 as a tribute to, 
and legacy of, Pastor Franco Juricic. The first Center director, Winter Wiggins, was hired, and the Center is in 
its first months of development as of early 2020e. It is being organized around “The 4 C’s,” which are 1) 
Contemplation - exploring theological & spiritual side of entering the cancer space such as creating prayers 
& litanies, and providing opportunities to explore themes of faith and cancer, 2) Connection - connecting 
communities to available resources to provide aide and additional support such as, financial, eligible 
benefits based on Medicaid, and more 3) Collaboration with existing cancer research organizations, and 4) 
Advocacy & “CoJourner”- journeying with individuals, for example, support groups for care givers and 
patients. 
 

Gift Catalog 
Online at: ImprovingNJ.org/Gift 

CIC’s online Gift Catalog is a convenient and easy way to purchase gift donations in honor of friends or 
family members who care about giving back! Shop now at ImprovingNJ.org/gift and choose from several 
beautiful honor cards to print out and give. All proceeds benefit the CIC program of your choice. Please 
share with others who want to make a difference in the lives of people in central New Jersey through their 
gifts!  

 

 

 

 

 

  

mailto:NJ4C@ImprovingNJ.org
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CIC in the Coming Year 

DIRE Legal Services 
With a generous grant from United Way, DIRE Support Services will begin DIRE Legal Services in 2020 to 
assist our many low-income clients who need legal support.  

 
Your Idea 
CIC is always on the lookout for ways to assist congregations engage and serve their communities! We 
welcome your input and ideas – please email or call if you have an idea, a dream, or a question. We are here 
to help move your ideas forward in ways that make sense for your church. If you’d like to start a 
conversation, please contact us at CIC@ImprovingNJ.org.    

mailto:CIC@ImprovingNJ.org
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Finances - Programs 
 
Churches Improving Communities operates as the non-profit umbrella organization for NeighborCorps Re-
Entry Services, Church-Based Mental Health Services, DIRE, NJ Congregational Center for Cancer Care, and 
CALTR-Faith in Action. CIC resources such as bookkeeping, grant writing, administrative oversight and others 
are shared among the programs, and with churches who seek assistance with their own community 
projects. Similarly, CIC expenses are also shared including insurance costs and a portion of the CIC Executive 
Director salary.   

Programmatic budgets reside under CIC but are managed separately by the program steering committees 
who conduct their own fundraising and are responsible for programmatic expenses. Because of the 
volunteer focus of NeighborCorps, NJ4C, CALTR-Faith in Action, DIRE, and the collaborative nature of 
CBMHS, each is able to leverage a tremendous amount of value from its modest budget. 

Program budgets for 2020 total approximately $180,000, and the value of what they bring into communities 
through volunteers and other leveraged resources is double that amount, at approximately $270,000. 
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Finances – CIC 
 
Churches Improving Communities’ lean annual budget provides programmatic and administrative support 
that helps programs successfully obtain and administer grants, conduct communications and fundraising 
efforts, grow their support base, and employ program personnel – resources that are also available to 
churches who want to begin or expand community service projects.  
 
This model of resource pooling is a strategic and effective way to invest in communities, ensuring that 
overhead expenses for programs remain extremely low. The CIC overall budget – including programs and 
administration – for our most recent complete program year reflects this investment.  
 

 

 

 

CIC (501c3 umbrella)
Income 25,996$            
Expense 22,412$            
Difference 3,584$              

Programs
CBMHS

Income 24,600$            
Expense 23,500$            
Difference 1,100$              

DIRE Support Services
Income 29,500$            
Expense 29,500$            
Difference -$                  

NeighborCorps
Income 54,709$            
Expense 54,660$            
Difference 109$                  

ORGANIZATIONAL TOTAL
TOAL INCOME 134,805$         
TOTAL EXPENSE 130,072$         
TOTAL DIFFERENCE 4,793$              

CIC 2019 Budget
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Please Help Support Our Work 
 
It is the Churches Improving Communities’ mission to assist congregations to develop and expand justice and 
mercy service projects in their communities. We do this by pooling skills and expertise to leverage funding, 
volunteers and community support. To this end, we are committed to using our resources wisely and 
effectively, and CIC accomplishes much with very lean operational practices and programmatic budgets. 
Churches Improving Communities is funded solely through foundation grants, and individual, church and 
corporate donations. We count on your support to positively impact the lives of people in need in our 
communities.  
 
Please donate today to help us continue this important work in 2019. 

 

Become a Friend of the CIC! Support CIC by joining the Board of Trustees, 
volunteering for a program, or by making a donation that will help CIC assist and 

support individuals and communities. 

 
Classis New Brunswick Community Development Corporation doing business as Churches Improving 
Communities is a non-profit 501(c)3 organization. Your contribution is tax deductible. 

Donations by Check 
Please make checks payable to Classis New Brunswick CDC and mail to: 

Classis New Brunswick CDC 
100 College Avenue 
New Brunswick, NJ 08901 

Donations by Credit Card 
Donations can also be made via credit card or PayPal on our website, ImprovingNJ.org. 

 
Board of Trustees & Staff 
 
Board of Trustees 

Renee Burawski, President 
Anthony DiGrigoli, Vice-President 
Kristy Lauricella, Secretary 
Clark Petrie, Treasurer 
Renee DiGrigoli  
Victa McKenzie 
Colleen Toole 
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Staff
 
Austin Morreale 
NeighborCorps Program Director 
Valerie Jones 
NeighborCorps Re-Entry Coordinator 
April Humes, MA, LPC 
CBMHS Program Consultant 
Sonya Johnson, LPC, NCC 
CBMHS Clinical Director 
Lorrie McGough, LPC, LCADC, NCC 
CBMHS Mental Health Counselor 
Dr. Carol Turner, EDD 
CBMHS Consulting Psychologist 
Bonnie Gordic, Psy.D., M.P.P. 
CBMHS Consulting Psychologist 
Alejandra Caballero 
DIRE Support Services Director 
Romel Mirville 
DIRE Legal Services Director 
Winter Wiggins 
NJ Congregational Center for Cancer Care Director 
Carrie Dirks 
CIC Executive Director 
Kathy Fisher 
CIC Bookkeeper 

http://improvingnj.org/wordpress/wp-content/uploads/2012/07/Lorrie-photo.jpg
http://improvingnj.org/wordpress/wp-content/uploads/2012/07/Lorrie-photo.jpg
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