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Message from the President of the Board of Directors
Greetings to our Churches Improving Communities Friends and Family,
It has been quite a year.

This annual report comes to you over a year after our lives changed forever. The unimaginable occurred. A
year of grief and loss, a year of discovery and reflection - on a global scale.

As | look back on this past year, | admire the ways our organization has adapted and responded to the needs
of the most vulnerable in our community. | would like to especially commend our executive director Carrie
Dirks for her tireless efforts to keep our ship on course throughout the pandemic.

What | am most proud of is the fact that our programs continued to serve those in need. At a time when
other organizations needed to close their doors to the public, our programs were able to thrive due to the
strength and determination of our staff and volunteers. And not only thrive but innovate with new initiatives
and new staff despite the many challenges along the way.

Each program in our organization started with an idea, a question, or a dream. And when people come
together around an idea, amazing things can happen. Our organization is proof of that. Some impressive
highlights from this year include:

e DIRE Pandemic Relief Fundraiser

e Cultivation of CBMHS warmline and telehealth support

e NeighborCorps’ amazing adaptability in the face of visitation restrictions
e NJAC’s extensive programming and teen internship opportunities

e Expansion of our Board of Directors

| welcome you, dear friends, to consider the ways this organization has touched your life or the lives of
people you care about. | encourage you to continue your support and keep contributing to the work we do

any way you can. It is because of you that our programs exist.

Please take some time to read our annual report, a collection of highlights and accomplishments of 2020. |
hope you are inspired. And | hope to see you at an event in the very near future!

Sending love and blessings to you all,

Kiristy Lauricella

Kristy Lauricella
CIC Board President
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. Churches
I.T'l Improving
Communities

Churches Improving Communities (CIC) is a non-profit community development corporation that pools the
resources of faith communities — including volunteers, money, and professional expertise — to transform
lives through creating and supporting effective social justice and community service programming in central
New Jersey. CIC is the umbrella organization for its five programs that serve diverse communities with
different strengths and needs, alongside volunteers and organizations with unique interests, skills, and
convictions. As the umbrella, CIC provides its programs with administrative support and oversight for
finance, grants and funding, compliance, human resources and policies, insurance, and overall cohesion of
the organization. CIC and its Board of Directors also assists with fundraising, new program development, and
overall development of the organization.

This report details the incredible work accomplished in 2020 by CIC’s incomparable Program Directors,
volunteers, and partner organizations. While each program has a different focus, CIC and its program share
three traits: 1) Each program is free or very low-cost to provide access to needed services to economically
vulnerable individuals and families. 2) We believe that there are sufficient resources for every person in NJ
to survive and thrive if invested in communities. We are dedicated to helping people and groups invest
together in their communities to bring about positive change. Our programs are modeled on high volunteer
involvement and robust partnerships because we believe everyone has something to give, even those who
we serve. 3) We are committed to leadership and services that reflect and respect the racial and ethnic
makeup of our communities, and consistently seek ways to improve access to programming and leadership
opportunities.

As you read this report, | hope you can sense and appreciate our programs’ dedication to the individuals,
families, and communities we walk with to bring about a more just and compassionate New Jersey.

Carrte Dinks

Carrie Dirks
Executive Director
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NeighborCorps

Re-Entry Services

Online at:
Contact: Austin.NCRS@ImprovingNJ.org

NeighborCorps Re-Entry Services works to lower the rate of recidivism in New Jersey by providing free,
supportive services to returning citizens. We work with individuals who are currently incarcerated—or who
have previously been incarcerated—in Middlesex County Adult Correctional Center and help them transition
back into the community. The NeighborCorps staff and our volunteers provide guidance and support to
participants and their supportive family members, connecting them to resources as they strive to reach their
post-release goals, including (but not limited to) gainful employment, housing, substance treatment and/or
mental health counseling, and regaining the trust of others through honest communication and
accountability.

In addition to directly serving the returning citizens of Middlesex County, NeighborCorps is also involved in
social justice and criminal justice advocacy efforts and works to create strong relationships with individuals
and organizations whose work focuses on re-entry and/or the myriad of public health issues that intersect
with re-entry.

2020 Program Accomplishments
In 2020, NeighborCorps provided support to ninety (90) Participants in 2020.
. 68% identified as male, 22% as female.
. 44% identified as Black, 37% as white, and 8% as Latin.
=  64% self-reported substance use/abuse (either in their past or currently).*
=  51% self-reported a mental health component (either professionally diagnosed or suspected).*

*Note: The true percentages for these bullet points are likely a bit higher than those listed. Embarrassment, desire to
try to paint oneself in the best light possible, concern about “getting in trouble,” etc. often cause Participants not to be
forthcoming about substance use. Likewise, the stigma surrounding mental illness prevents some Participants from
reporting their mental health component as well as from seeking mental healthcare in the first place.

Partners

NeighborCorps is grateful for important program partners and collaborators who helped serve our clients in
2020 through donations of funds and goods such as computers, backpacks, toiletries, resume and job help,
programming, and much more.

=  Reformed Church of Highland Park = Congregation Ahavas Achim
= Reformed Church of Highland Park Affordable = Ethnos Church
Housing Corporation = Princeton Alliance
= Church Based Mental Health Services = Beyond Day Zero
= American Reentry Initiative = Coming Home
= CcolLAB Arts = Middlesex County Adult Correction Center
= Visual Arts Center of New Jersey Department of Social Services
=  Six Mile Run Reformed Church = The Unitarian Society (East Brunswick)
= Nassau Presbyterian Church =  Chino Ortiz, returning citizen
= Liquid Church = NJ Prison Justice Watch

=  Graceway Presbyterian
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=  Dr. Kristin O’Brassill-Kulfan, professor of history = Ron Pierce, returning citizen

at Rutgers =  GIFT (Give It For Tomorrow)
= Aninternational telecommunications company ® Trenton Office of Reentry

(unable to name = NJ Institute for Social Justice
= Rutgers University Behavioral Health Care = Elijah’s Promise

Individual volunteers also play a critical role in hands on help with NeighborCorps participants. In 2020, 14
volunteers aided in a variety of ways, from supporting Participants to assisting with graphic design needs.
Our graduate student intern from the Rutgers School of Social Work worked two eight-hour days a week
during the fall semester of 2020. (And will do the same in the spring semester of 2021.)

Program Activities
Highlights of NeighborCorps’ 2020 year include:
= Helped ten participants obtain housing during the Covid-19 pandemic thanks to our partnership with
RCHP Affordable Housing Corporation.
= Participated in a two-part online training facilitated by Church Based Mental Health Services, “Trauma-
Informed Care for Socially Engaged Communities.”
= Co-founded the Middlesex County Community Reentry Coalition with Briane Peters of American Reentry
Initiative.
= Participated in weekly meetings of the “Welcome Home” Reentry Committee, a statewide coalition
which:
o Supported NJ S2519 (the bill authorized the release of individuals from NJ state prisons to
prevent additional needless deaths from Covid-19).
o Established a “Welcome Home” toll-free number that returning citizens and their family
members could call to be directed to resources and re-entry services in their part of NJ.
o Collected donations for returning citizens, organized them, and distributed them to designated
pick-up sites throughout NJ.
o Met returning citizens at four major NJ Transit hubs to welcome them home on November 4%,
the day of the mass release of over 2,000 returning citizens.
= Participated in a drive-thru backpack and toiletry drive at the Unitarian Society (East Brunswick).
= Arranged for Participants to participate in a Rutgers University oral history project focusing on the way
the Covid-19 impact has impacted their lives, funded by the Luce Foundation.
= Presented an online NeighborCorps overview to the leadership of Graceway Presbyterian Church which
resulted in scheduling an online presentation to the entire congregation in mid-January 2021.
= Participated in a meeting of Nassau Presbyterian’s Mass Incarceration Task Force to create awareness of
NeighborCorps and the public health issues returning citizens face.
= Collaborated with a regional representative of an international telecommunications company to
establish the NeighborCorps Participant Phone Program. The company donated several smartphones to
NCRS to give to eligible participants and is giving the participants access to a special low-rate.
NeighborCorps will pay to activate the phone and for the first month’s pre-paid service. The participant
can use the phone for up to year and then it will be given to another participant.
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Church Based
Mental Health

Services

Online at:
Contact: CBMHS@ImprovingNJ.org

Church Based Mental Health Services Provides free and low-cost professional mental health counseling to
individuals at churches in Middlesex, Monmouth, Somerset, and Ocean Counties.

Participating Churches
In 2020 the following churches collaborated with the CBMHS program to have free and low-cost mental
health services at their sites:

= Middlesex County
o First Reformed Church of South River with Colleen Toole
o The Reformed Church of Highland Park with Rev. Seth Kaper-Dale
=  Monmouth County
o Colts Neck Reformed Church with Dianne O’Hara and Rev. Scott Brown
o Community Church of Keyport in Monmouth County with Rev. Dawn Seaman
= Somerset County
o Middlebush Reformed Church with Rev. George Montanari
= QOcean County
o Ocean Community Church with Rev. Phil Bakelaar

Each participating Church understands the increased need to serve those who have difficulty obtaining non-
crisis mental health services which is a direct result of the stigma attached to mental iliness, the cost of
mental health services (with or without insurance) or the complexity of our mental health care referral
system. Therefore, we are grateful for each pastor and congregation for stepping out in faith to provide both
financial and spiritual support to CBMHS and its participants during 2020.

Program Highlights

Due to the COVID19 pandemic, CBMHS moved from in-person to a Telehealth program model for client
mental health assessments, supervisory consultation, and counseling services. Staff provided vetted
referrals for every caller who was referred by a pastor or who self-referred to CBMHS. Staff also co-led an
ongoing support group for Chronic Pain in Keyport.

In response to mass anxiety and stress caused by the onset and continuation of the pandemic, CBMHS
developed a newsletter to highlight good mental health practices, provide information on how to access
help, and featuring healthy coping strategies. Coordinated by Carrie Dirks with content contributions from
CBMHS paid staff and consulting psychologists, CBMHS distributed weekly issues online between March 16
and August 24, 2020, and monthly issues September — December 2020. These newsletters are available to
the public at https://sites.google.com/classisnb.org/cnb/cbmh.



http://www.njcommunitymentalhealth.org/
https://sites.google.com/classisnb.org/cnb/cbmh
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In April 2020, CBMHS launched a Non-crisis Bi-Lingual Warmline (English/Spanish) available 24/7, 365 days a
year developed in response to the Pandemic. Calls are returned Monday through Friday during business
hours and by appointment. Bilingual Brochure revised and new 800 number distributed in September 2020.

Training, Supervision and Staff support

= Ad Hoc Consultations with CBMHS clinical staff provided by Bonnie Gordic and Carol Turner

=  Monthly Program Coordination between paid CBMHS staff: Sonya Johnson and Lorrie McGough and
consultation with social work interns as needed.

= Networking with other RCHP and Community programs: April 1; June 1; July 1; August (promotional
video for Colt’s Neck).

=  Three one-hour monthly support group meetings for RCHP staff co-led by Sonya Johnson.

= Effective April 2020, Debbie Ruisard began providing one hour of bi-weekly supervision to Paola
Stevens, a licensed social worker, who in turn provided up to four hours of direct service per week:
short-term counseling to Spanish speaking clients and individual field work supervision to social
work interns.

=  Two two-hour mandatory RCHP staff & community trainings on trauma informed care average 50
participants; led by Debbie Ruisard. Follow up consultation with Interfaith Rise staff on 10/29/20
with Carol Turner.

=  Beginning in August, weekly one-hour group supervision and case management for Bi-Lingual Team
(average 4 participants) led by Carol Turner.

=  Weekly field work supervision of 3 social work interns by Paola Stevens (2 interns) and Stephanie
Kaper-Dale (1 intern).

Administration and Steering Committee Oversight
Three steering committee meetings in 2020 were attended by sponsoring church pastors with CBMHS staff
under the leadership of Carrie Dirks.

Staff

CBMHS is grateful to Sonya Johnson, LPC who retired from her position as Clinical Director of CBMHS on
10/31/20 and is thrilled for Lorrie McGough to have assumed the responsibilities of Clinical Director of
CBMHS effective 11/1/20.

Paid Professional Staff

e Sonya Johnson, LPC and Clinical Director, serving RCHP & Middlebush through 10/31/20

e Lorrie McGough, LPC serving Colts’ Neck, Keyport and Ocean; appointed Clinical Director of CBMHS
effective 11/1/2010.

Volunteer Professional Staff providing consultation, supervision and referrals

e Bonnie Gordic, PsyD Consulting Psychologist to CBMHS

e Debbie Ruisard, PhD LCSW Supervisor and Extended Staff Training in October
e Paola Stevens, LSW Field Supervisor & direct client service

e Carol Turner, EdD Consulting Psychologist to CBMHS
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Volunteer Student Interns staffing Bilingual Warmline

e Desiree Seleze McCray

e Andrea Mendez

e Kristen Paladino effective 12/1/20
e Maya Wahrman

Special Project Volunteer - Bella Godish

Administrative Supervisor of CBMHS - Carrie Dirks

D.I.R.E.

Support Services

Online at:
Contact: DIRESupport@ImprovingNJ.org

Deportation and Immigration Response Equipo (DIRE) has provided support and services to immigrants
since January 2017 when rapid changes in American attitude, policy, and practice at federal and local levels
began to have serious negative consequences for individuals, families, and communities.

DIRE Support Services provides wrap-around and referral services for any immigrant with a
detention/deportation issue in the state of NJ who calls our hotline, 1-888-DIRE-SOS. These services include
connecting people with legal services, social services, and supportive community volunteers who assist both
the detained individual and their families.

Funding
CIC is grateful to be generously supported by United Way of New Jersey.

Staff
DIRE Support Services is headed by Program Director, Alejandra Caballero.

2020 Program Highlights

DIRE provided support to an average of 12 families every month, and an average of 19 children monthly
have been impacted by our services. In addition to these families, we provided help to over 2,000 of families
to apply for NJ Pandemic Relief Fund cash assistance for undocumented families who were ineligible for
pandemic stimulus money. We have also provided food distribution to an average of 15 families per month.

e Participation in Windows of Understanding. The artist that created a piece for DIRE is Patricia
Dahlman. Her piece was exhibited for a month in a local Mexican restaurant “Taco House” in New
Brunswick.

e Community theater presentation, “Voices from the Darkness”: An oral history expose' of the
inhumane conditions at the Elizabeth Detention Center as told by former detainees.

e Rally for family about to be separated (Melvin Herrera) — Rally and press conference with different
local media.


http://www.direteam.org/

CIC Annual Report 2020 _

e DIRE Support Services helped to create, and now collaborates with, DIRE Legal Services which
provides low-cost immigration legal assistance

e Three volunteers received a 40-hour immigration training to become qualified to receive the
Department of Justice accreditation which will allow them to work under the DIRE Legal staff lawyer
to provide limited legal services to DIRE clients

e Provided support through our hotlines for the NJ Pandemic Relief Fund (1% round), we received over
150 phone calls from referrals in two days and sent 400 applications of undocumented individuals
who were not eligible for any benefits through the government. We sent the applications on June 1.
We received the gift cards by July 13 for most of the families, and our volunteers helped to
distribute the gift cards of either $500 (for households of 2 or less) or $1,000 (for households of 3 or
more). Nearly $400,000 distributed in a week.

e We helped over 2700 to enter the second round of the NJ Pandemic Relief Fund who have not
received support from the first-round of funding.

e When the second round of funding from the NJ Pandemic Relief Fund did not come through, DIRE
created a GoFundMe Charity fundraiser to provide cash assistance to undocumented families whose
names were collected for the original funding. More than $40,000 was collected and distributed in
2020 (of $75,000 in 2020 and 2021).

e Through the Luce Foundation we provided 50 meals every week-day to families, and individuals in
the city of New Brunswick during the summer. During fall, the meals continued to be distributed by
other groups. DIRE distributed meals every Wednesday to families impacted by COVID-19, to 20
families each month since June 2020.

e In December, DIRE collected donations to provide holiday gifts to over 35 children in families of our
DIRE clients.

e Through our hotline, we provided support to families who have a loved one in a detention center
and referred people to DIRE Legal Services and other pro bono and low-cost legal services for
support with asylum cases, juvenile visas, and U visas.

e DIRE information flyers are included with every meal distribution in addition to being distributed in
areas with immigrant populations. Materials include “know your rights” fliers and “what to do if ICE
is at your door” information with DIRE’s toll-free number.

Partnerships
DIRE is thankful for its many partnerships including:

e United Way of Central New Jersey

e Faith in New Jersey

e Legal Services of New Jersey

e Trans Asylum Seeker Support Network (TASSN)
e Central Jersey DSA Mutual Aid

e New Labor, Lazos de America

e Highland Park Minyan Tzedakah Collective

e The Philippine Nurses Association of NJ Somerset Sub Chapter
e The Unitarian Society

e Windows of Understanding

e Monroe Township School District

e El Centro Hispanoamericano
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e Rutgers University Undocu-Rutgers

e Make the Road NJ

e Rutgers School of Law

e Proyecto Esperanza

e Family Support Organization Of Middlesex County
e American Friends Service Committee

e Visiting Nurse Association Health Group
e Feed My Lambs

e  Mil Sonrisas (A Thousand Smiles)

e Casa Freehold

e Ethnos Church, New Brunswick

Volunteers

DIRE Support Services is thankful for the 42 volunteers who contributed to the success of its programming in
2020 including 4 hotline volunteers who continually answer our 800 number and respond to people in crisis.
In addition, DIRE would like to specifically thank the 6 people who regularly distributed hot meals
throughout the summer and part of the fall. For our twice monthly non-perishable food distribution, 22
volunteers assist an average of four hours each month. To enroll clients in the NJ Pandemic Relief Fund
applications, over 20 people helped fill out forms and explained to the recipients how to use the gift cards.

D.LR.E.

Legal Services

Online at:
Contact: DIRELegal@ImprovingNJ.org

DIRE (Deportation and Immigration Response Equipo) Legal Services provides very low-cost legal services
for immigration cases as well as referrals to other pro bono and low-cost immigration lawyers, focusing on
the following:

e Unaccompanied Minors who referred by Accompany Now, a program of the Reformed Church

of Highland Park Affordable Housing Corporation. Accompany Now provides post-release
services to juveniles who have crossed the US border without a parent or guardian or who have
become separated from their parent/guardian.

e Asylum seekers from the immigrant community at large.

Program Highlights

DIRE Legal Services reviewed the legal cases of 35 individuals referred by DIRE Support Services, Accompany
Now (a program serving unaccompanied minors run by RCHP-Affordable Housing Corporation), Casa
Freehold, and other program partners. The program provided referrals to outside legal counsel for several
clients and also provided legal representation for cases including: 2 asylum requests, one Special Immigrant
Youth Visa, 2 DACA applications, 3 U-Visas, and 2 status adjustments.


http://www.direlegal.org/
https://rchp-ahc.org/accompany-now/

CIC Annual Report 2020 _

The program also completed extensive prerequisites and submitted an application to the Department of
Justice to receive accreditation Board of Immigration Appeal (BIA) Accreditation for 3 non-lawyer volunteers
to be trained to practice some aspects of immigration law including to counsel immigration clients,
represent clients before U.S. Citizenship and Immigration Services (USCIS), fill out USCIS forms, and
represent clients at USCIS interviews. Completing this accreditation will allow DIRE Legal Services to
significantly increase its capacity to serve very low-income clients. Three volunteers attended a Basic
Immigration training toward this accreditation.

Staff
DIRE Legal Services welcomed Romel Mirville as its part-time immigration attorney with the launch of the
program in April 2020.

Volunteers

A dedicated team of volunteers worked to bring DIRE Legal Services to life in 2020 including Ellen Whitt, Joel
Wattacheril, Andrea Mendez, Sheila Alvira Gonzalez, and Seth Kaper-Dale. A weekly program meeting brings
together staff and volunteers from DIRE Legal and partner programs.

1 NJ Congregational
Center for
- Cancer Care
Online at:
Contact: NJAC@ImprovingNJ.org

The NJ Congregational Center for Cancer Care responds to the complexity of cancer in our families and
communities through individual, congregational, and systemic engagement, support, and advocacy.

The groundwork for the NJ Congregational Center for Cancer Care (NJ4C) began in late 2019 as a tribute to,
and legacy of, Pastor Franco Juricic. The first Center director, Winter Wiggins, was hired, and the Center is in
its first months of development as of early 2020. It is being organized around “The 4 C’s,” which are 1)
Contemplation - exploring theological & spiritual side of entering the cancer space such as creating prayers
& litanies, and providing opportunities to explore themes of faith and cancer, 2) Connection - connecting
communities to available resources to provide aide and additional support such as, financial, eligible
benefits based on Medicaid, and more 3) Collaboration with existing cancer research organizations, and 4)
Advocacy & “Colourner”- journeying with individuals, for example, support groups for care givers and
patients.

Program Highlights
In 2020, NJAC served approximately 50 participants through the following program initiatives:

e Book Groups-Hoping For More: Having Cancer, Talking Faith, and Accepting Grace by Deanna Thompson,
and The Cancer Journals by Audre Lorde

e Interfaith Prayer Ceremony- “Light in the Darkness”

e Youth Cancer Care Ambassador Internship Program

e Cancerin the Time of COVID Series


http://www.nj4c.org/
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e Keeping the Faith Health Series

e Listening Sessions-Persons with cancer, caregivers, health care professionals
e Seminary/Ministry Internships

e Weekly Prayer Line meeting

Partners
NJ4C is thankful for the support of an incredible group of participating partner organizations including:

Middlebush Reformed Church

St. Matthias Roman Catholic Church, Somerset, NJ
Masjid E Ali (Muslim Foundation, Inc.) Somerset, NJ
Franklin Township Sikh Community, Somerset
Ananda Mandir (Hindu Temple), Somerset

Anshe Emeth Memorial Temple, New Brunswick
Trinity United Methodist Church, Highland Park
Milarepa Meditation of Highland Park

Readington Reformed Church

e American Cancer Society and American Cancer Society, Cancer Action Network
e Rutgers Cancer Institute of NJ

e Robert Wood Johnson Hospital

e Sisters Network of Central NJ

e New Brunswick Theological Seminary

e Reformed Church of Highland Park

Volunteers
NJ4C was assisted by a wonderful group of 30 volunteers who helped to form and launch the program
through the Steering Committee, working committees, and through direct program involvement.

M

After Hurricane Sandy in 2012, CALTR rehabilitated over 200 homes along the New Jersey shore in
Monmouth, Middlesex and Ocean Counties that were devastated by the storm, utilizing donated supplies
and group volunteers from around the country, as well as local unemployed volunteers who improve their
job prospects and earning potential.

CALTR o
: . 2 nline at:
Fﬂ]-th 111 AEtan Contact: CIC@ImprovingNJ.org

CALTR (Churches Accomplishing Long-Term Recovery) has become CALTR-Faith in Action, a program that
continues to host week-long volunteer groups with an emphasis on service learning and putting faith into
action, while working on rehabilitating houses in collaboration with the Reformed Church of Highland Park
Affordable Housing Corporation (AHC) and Interfaith-RISE. Affordable housing in NJ is challenging for
many and so CALTR partners with AHC to continuing helping to provide the vulnerable in our
communities, including refugees, with safe, warm, and functional homes. In addition to service projects
around affordable housing, CALTR-Faith in Action participants also engage in volunteer activities that allow


https://improvingnj.org/our-work/%23
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them to work alongside community members who are dedicated to addressing salient issues in our
communities such as immigration and asylum, food security, poverty, and domestic violence.

2020 Accomplishments

Due to the COVID19 pandemic, CALTR Faith in Action did not host any groups in 2020. However, it did
apply for and win a COVID relief grant for $10,000 to provide emergency food to individuals and families
affected by economic downturn and job loss due to the pandemic. This grant was used to provide 50 hot
meals on weekdays (20 days/month) at $5 per meal in May and June 2020 to DIRE Support Services clients
in the greater New Brunswick area. The meals were prepared by refugee chefs working at Global Grace
Café and delivered by DIRE and community volunteers.

Gift Catalog
Online at: ImprovingNJ.orq/Gift

CIC’s online Gift Catalog is a convenient and easy way to purchase gift donations in honor of friends or
family members who care about giving back! Shop now at ImprovingNJ.org/gift and choose from several
beautiful honor cards to print out and give. All proceeds benefit the CIC program of your choice. Please
share with others who want to make a difference in the lives of people in central New Jersey through their
gifts!

FROM MY HEART TO YOURS,
A GIFT THAT CHANGES LIVES

Your Idea

CIC is always on the lookout for ways to assist congregations of any faith tradition and community groups to
engage and serve their communities! We welcome your input and ideas — please email or call if you have an
idea, a dream, or a question. We are here to help move your ideas forward in ways that make sense for your
congregation. If you'd like to start a conversation, please contact us at CIC@ImprovingNJ.org.



https://improvingnj.org/gift/
mailto:CIC@ImprovingNJ.org

Finances — Programs & Administrative

CIC Annual Report 2020 _

Churches Improving Communities operates as the non-profit umbrella organization for NeighborCorps Re-

Entry Services, Church-Based Mental Health Services, DIRE, NJ Congregational Center for Cancer Care, and

CALTR-Faith in Action. CIC resources such as bookkeeping, grant writing, administrative oversight and others

are shared among the programs. Similarly, CIC expenses are also shared including insurance costs and a

portion of the CIC Executive Director salary.

Programmatic budgets reside under CIC but are managed separately by the program steering committees

who conduct their own fundraising and are responsible for programmatic expenses. Programs are

structured to maximize each budget dollar. Because faith community buildings donate space for CIC
program offices, there is very little program overhead. Very modest program budgets fund the staff
providing services, as well as money for direct client assistance. Because of the volunteer focus of each

program, CIC programs are able to leverage a tremendous amount of value from their small budgets.

Expenses

$16,608

CALTR Faih in Acafion ac

$80,477

N4C

DIRE Lagal

$306,080

$20,465

Chureh Based Mentcl Health

$58,266

DIRE Support Services

$51,477

NeighborCorps

Income is generated through grants, individual
donations, and congregational donations. We also
rely on a sizable yearly rollover in income due to
the funding cycles of some grants. In 2020,
despite the pandemic, CIC was able to collect
individual donations for program functioning and
for direct emergency relief for NJ residents. Over
$121,000 was donated by individuals and
congregations — over 35% of CIC’s budget is
directly funded by the community.

Combined expanse budgets for all CIC programs in
2020 totaled approximately $306,000, while the CIC
administrative budget was $25,641, meaning that
only 8% of the total agency budget is
administrative (which includes program insurance
costs). Based on the amount of volunteer
engagement value of over $53,000 for the year and
other leveraged resources, we estimate that CIC
programs almost double each dollar of investment
into communities — a value of approximately
$500,000 invested in central NJ communities in
2020.

Income Sources

$44,113

2019 Rollover to 2020

§2,224
Other

$339,026

$21,014
§163,578 Chrch Donations
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Please Help Support Our Work

It is the Churches Improving Communities’ mission to assist congregations to develop and expand justice and
mercy service projects in their communities. We do this by pooling skills and expertise to leverage funding,
volunteers and community support. To this end, we are committed to using our resources wisely and
effectively, and CIC accomplishes much with very lean operational practices and programmatic budgets.
Churches Improving Communities is funded solely through foundation grants, and individual, church and
corporate donations. We count on your support to positively impact the lives of people in need in our

communities.
Please donate today to help us continue this important work in 2021.

Classis New Brunswick Community Development Corporation doing business as Churches Improving
Communities is a non-profit 501(c)3 organization. Your contribution is tax deductible.

Donations by Check
Please make checks payable to CIC and mail to:

19 S. 2" Avenue, Highland Park, NJ 08904

Donations by Credit Card
Donations can also be made via credit card or PayPal on our website, ImprovingNJ.org.

Board of Trustees & Staff

Please visit the to view a current list of Board members and Staff. Prepare to be inspired.


https://improvingnj.org/board-and-staff/
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