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2022 Annual Report

Churches Improving Communities (CIC) is a non-profit community development corporation that pools the
resources of faith communities — including volunteers, money, and professional expertise — to transform
lives through creating and supporting effective social justice and community service programming in central
New Jersey. CIC is the umbrella organization for programs that serve diverse communities with different
strengths and needs, alongside volunteers and organizations with unique interests, skills, and convictions. As
the umbrella, CIC provides its programs with administrative support and oversight for finance, grants and
funding, compliance, human resources and policies, insurance, and overall cohesion of the organization. CIC
and its Board of Directors also assists with fundraising, new program development, and overall development
of the organization.

Online at: www.IlmprovingNJ.org

Contact: CIC@ImprovingNJ.org
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History says, don’t hope
On this side of the grave.
But then, once in a lifetime
The longed-for tidal wave
Of justice can rise up,
And hope and history rhyme.
From “The Cure at Troy” by Seamus Heaney
Greetings to All,

As | write this letter for our 2022 Annual Report, the apricot tree in my backyard is waking up again. The
small pink buds that dot the branches give me hope that warmth and sunshine will fill our days ahead. The
dense green shoots of daffodils that push through the soil and the scattered yellow petals on the forsythia
branches signal the “longed-for tidal wave” of spring that is coming our way.

Much like the harbingers of spring, the work of Churches Improving Communities signals the tidal wave of
justice that is possible. Each distinct program focuses every day on bringing light to dark times. Sheltering
and serving the invisible among us.

| hope you find this year's Annual Report, carefully produced by Carrie Dirks, to be informative and inspiring.

With your contributions, we are able to continue to fund our valuable programming and make a difference
in the lives of the folks we serve.

If you have never donated or volunteered with Churches Improving Communities, now is the time. | invite
you to reflect on what is most important to you, what strengths you can bring to the table, and please give
in any way that feels right to you.

Help us ensure that hope and history rhyme.

With warmth and gratitude, "What I love about

CIC is connecting
folks who want to

I /. \f N A help with the folks

who need it most."

R . Kristy Lauricella,
Kristy Lauricella Board President
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Dear Friends,

2022 was an exciting year for CIC, where we deepened and developed partnerships with other community-
based organizations and programs to further our mission to improve communities and fill in gaps in services:

e We are partnering with the Reformed Church of Highland Park Affordable Housing Corporation to
provide additional low-cost legal services to immigrants and refugees through DIRE Legal Services,
as well as housing for returning citizens through NeighborCorps Re-Entry Services.

e Church Based Mental Health Services developed a new partnership model, Global Grace Mental
Health Consortium, to address the mental health needs of our most vulnerable community
members which draws on the strengths of community partners to provide culturally and
linguistically appropriate mental health services.

e We are also providing fiscal sponsorship to Highland Park based QuEar Candy, which is working to
develop a Pride music festival in support of the LGBTQ+ community of all ages.

These are some of the exciting ways that CIC seeks to create bridges that continue to reform and redefine
who our communities are, who our neighbors are, and who we are.

| hope in reading the 2022 Annual Report you are as inspired as | am by the work that CIC and its incredible
staff and volunteers are engaged in.

In gratitude, " Ilove how CIC statt

are dccply invested in the
lives onmgmm participants
. . and find creative ways to
gd/‘/" e p/ (o Ks’ help meet needs using the
unique gifts of parmers & 4

volunteers. "

Ca rrie DirkS Carrie Dirks,

Executive Director,

Executive Director Churches Improving
Communities
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NeighborCorps

Re-Entry Services

Online at: www.NeighborCorpsRe-Entry.orgq

Contact: Austin.NCRS@ImprovingNJ.org

NeighborCorps Re-Entry Services works to lower the rate of recidivism in New Jersey by providing free,
supportive services to returning citizens. We work with individuals who are currently incarcerated—or who
have previously been incarcerated—in Middlesex County Adult Correctional Center and help them transition
back into the community. The NeighborCorps staff and our volunteers provide guidance and support to
participants and their supportive family members, connecting them to resources as they strive to reach their
post-release goals, including (but not limited to) gainful employment, housing, substance treatment and/or
mental health counseling, and regaining the trust of others through honest communication and
accountability.

In addition to directly serving the returning citizens of Middlesex County, NeighborCorps is also involved in
social justice and criminal justice advocacy efforts and works to create strong relationships with individuals
and organizations whose work focuses on re-entry and/or the myriad of public health issues that intersect
with re-entry.

Program Accomplishments

NeighborCorps provided support to 72 new and current participants (and their supportive family members,

when appropriate) over the course of 2022.

e 24% were currently incarcerated

e 75% were male

e 30% self-identified as Black, 31% self-identified as White, and 4% as Hispanic

74% self-reported a mental health diagnosis or thought they had a mental health component

65% self-reported a history of using drugs/current use of drugs

The monthly average percentage of out-of-jail/prison participants who were unhoused, were staying

with a relative or acquaintance with whom there was tension and needed to find a new living situation

as soon as possible, or staying at a motel on a voucher was 25%

e The monthly average percentage of the out-of-jail/prison participants who were employed/self-
employed 32%

Types of services provided:
e Referrals to housing programs "One of the best thing}
e Assistance with completing applications for benefits, rental about CIC is the diversity

of popularions the

assistance, SNAP, supplemental security income, etc. e
diflerent programs serve
e Referrals to mental healthcare and medical healthcare providers and the diversicy of the
e Referrals to MAT (medication assisted treatment) programs and seryices offerad
substance use disorder programs Austin Morreale
. : Service Director,
e Assistance with employment searches NeighborCorps
. . .. . .. . . . Re-Entry Services
e Assistance with obtaining identification, social security cards, and
birth certificates Chorches

r" Lmproving
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e Referrals to community food resources W
e Strengthening of participants’ support networks via communication with probation and parole officers,

counselors, family members, etc.



e Assistance with transportation to court hearings, support groups, medical appointments, etc. (when
possible and appropriate)

e Referrals to furniture programs

e And more

Community Partners/Collaborators in 2022 included:

e Rutgers University Behavioral Health Care

e Graceway Presbyterian Church

e Middlesex County Adult Correction Center Department of Social Services
Reformed Church of Highland Park Affordable Housing Corporation
Reformed Church of Highland Park Affordable Housing Corporation Re-Entry Housing Program
Middlesex County Recovery Court

Middlesex College Center for Justice-Impacted Students

e South Amboy Health Clinic

e Greater Expectations

e New Brunswick Counseling Center

e Princeton SPEAR (Students for Prison Education, Abolition and Reform)

e ANJA

e PreventionLinks

Events and Activities in 2022 included:

e Collaborated on a clothing drive with the Middlesex College Center for Justice-Impacted Students.

e Collaborated on a LYFT card drive with Graceway Presbyterian Church

e Attended “Doing Treatment, Not Just Time,” Rutgers University Behavioral Healthcare Annual Next
Second Chance Behavioral Health and Criminal Justice virtual conference

e Asked to do a presentation for the Middlesex County Recovery Court program participants.

e Participated in a mock jury selection exercise at the Middlesex County Superior Courthouse.

o Until just recently, NJ was one of a handful of states in which the attorneys don’t interview
potential jurors directly during jury selection, but rather funnel their questions through the
judge, who then speaks with the jurors

o The state judiciary recently decided to change that process and as of late September, the
attorneys will engage directly with the jurors

o The mock jury exercise was an opportunity for the Middlesex County public defenders to
practice speaking directly to the jurors and to practice asking questions that allow them to
identify individuals they do not want to be on the jury

o Participants in the exercise included nine mock jurors, attorneys from the Office of the Public
Defender, and the out-of-state attorneys who were training the public defenders on the new
process

e Collaborated with the MCACC Social Services Department on a voter registration event for incarcerated
individuals

e Held a reading-glasses drive for people incarcerated at MCACC

e Attended "Avoiding Offender Manipulation: Inmate Subculture,” webinar presented by the Justice
Clearing House

e Attended a Fair Chance in Housing virtual program hosted by the NJ Division of Civil Rights

o Attended “Intergenerational Trauma,” virtual training hosted by the Justice Clearinghouse

e Attended “Medical Justice and the Carceral State: The Doctor’s White Coat vs. the Officer’s Uniform:
Who Calls the Shots?,” virtual conference hosted by the Petrie-Flom Center for Health Law Policy,
Biotechnology, and Bioethics at Harvard Law School



Volunteers
Seven consistent volunteers provided approximately 250 hours of service in 2022.

Participant Stories, Highlights, Quotes from 2022 included:

Long-time participant CS was discharged from a halfway house and returned to Middlesex County as an
almost-free man (he’s on parole) after being incarcerated for about four years. He and his wife have an
apartment and he is working at I-HOP.

Long-time participant Matt N. moved into an apartment of his own in Edison.

Participant SW signed the lease for a two-bedroom apartment in Edison. (She and her three daughters
had been staying in a motel room on a voucher for over a year.)

Participant CG celebrated his first birthday outside the walls of a prison in thirty-five years.

Participant GP entered a long-term treatment program in Asbury Park.

Participant NM found housing through a referral to a partner organization and hopes to move into her
apartment in early October.

Former Participant SG received her Peer Support Specialist certificate from Bergen County College.
Participant AC moved into a shared housing situation and returned to his job at Amazon. (He had been
living in his car prior to moving into the house.)

Participant SP accepted a job at Jiffy Lube.

Participant CS spent his first Christmas in over four years at home with his wife.

Quotes

“...we truly appreciate everything that you have been helping us through. [Name redacted] and | are so
glad that we have someone like you in our corner . . . truly appreciated.” —Participant whose boyfriend is
also a Participant

“You guys are my heroes...If the good Lord gives me the gift of time, | will pay it forward.”--Participant
“You are a gatekeeper, brother...you opened a whole new door for [my son].” —Participant’s mother
“NeighborCorps continues to be a major blessing to all of us here at Rutgers UBHC and especially the
moms in our MWRAP Program.” —Supervising counselor with Rutgers University Behavioral Healthcare
“You all and [a case manager from another program] are the closest thing to family I've got. You've never
given up on me.”



D.I.R.E.

Support Services

Online at: www.direteam.org

Contact: DIRESupport@ImprovingNJ.org

Deportation and Immigration Response Equipo (DIRE) has provided support and services to immigrants
since January 2017 when rapid changes in American attitude, policy, and practice at federal and local levels
began to have serious negative consequences for individuals, families, and communities.

DIRE Support Services provides wrap-around and referral services for any immigrant with a
detention/deportation issue in the state of NJ who calls our hotline, 1-888-DIRE-SOS. These services include
connecting people with legal services, social services, and supportive community volunteers who assist both
the detained individual and their families.

Funding
CIC is grateful to be generously supported by United Way of New Jersey.

Staff
DIRE Support Services is headed by Project Coordinator, Carlos Castaneda and supported by Amber Cruz.

2022 Program Highlights

e 95 families served

e Assistance with housing, legal services, food, clothing, help school registration, health insurance
registrations, Zone study after school Program SR, ESL class in Highland Park

e C(Clients are adults between 22 years -55 years old, infants, toddlers, and teenagers

e Client places of origin include: Mexico, Central America (Guatemala, Honduras, Nicaragua), and South
America ( Ecuador, Colombia, Venezuela, Peru, Chile)

Community Partners or Partnerships
e Snap Program
e Highland Park Library

Events and Activities

e Qutreach: Sunday dinners

e Trainings: Driver Licenses sessions
e Legal Clinics in South River

Volunteers
DIRE Support Services is thankful for the 3 volunteers who contributed to the success of its programming in
2022 totaling 75 hours of service.

Client Stories
Client EV from Peru arrived with her mom and two daughters 14 years and 10 months old, and was in need


http://www.direteam.org/

of housing assistance. With the support of DIRE, we placed her in an apartment in Elizabeth. Her daughter is
already attending school and she is now working and, on her way to becoming more self-sufficient.

Client Quote: “Thanks to the DIRE program, which helped me find a house, | can now provide for my family
and start a new life. Leaving our country has been hard but knowing that DIRE is there alleviates the burden
of migrating.” GM

D.ILR.E.

Legal Services

Online at: www.direlegal.org

Contact: DIRELegal@ImprovingNJ.org

DIRE (Deportation and Immigration Response Equipo) Legal Services provides very low-cost legal services
for immigration cases as well as referrals to other pro bono and low-cost immigration lawyers, focusing on
the following:

e Unaccompanied Minors who referred by Accompany Now, a program of the Reformed Church of

Highland Park Affordable Housing Corporation. Accompany Now provides post-release services to
juveniles who have crossed the US border without a parent or guardian or who have become separated
from their parent/guardian.

e Asylum seekers from the immigrant community at large.

2022 Program Highlights
In 2022, DIRE Legal Services served over 300 clients, directly and through community partnerships as
outlined below.

In 2022, DIRE Legal had the opportunity to serve a diverse population with diverse immigration legal

needs. A sample of the legal areas covered include asylum, U Visa, Special Immigrant Visas, applications for
work authorization and general adjustment of status applications. Countries represented include
Afghanistan, Chad, Ecuador, El Salvador, Guatemala, Mexico, Sierra Leone and Zimbabwe.

Our Afghan legal program has applied for Temporary Protected Status for approximately 180 applicants. The
Afghan program also filed asylum applications for over 44 individuals.


http://www.direlegal.org/
https://rchp-ahc.org/accompany-now/

Asylum Applicants Client Stories " As an immigration lawyer, it
is gratifying to be part of'an
organization that addresses the

A Chadian national, who served as a translator and an interpreter for

a United Nations agency. In 2020, the client started receiving threats holistic needs of the individuals
. . . X it serves. A model community
from the Chadian National Security Agency, the ANS. As with many service organization, CIC is

able to achieve this by
harnessing the capabilities ofig 2
telephone call. He called us immediately upon arrival in the United diverse group of staff and

committed volunteers. "

other asylum clients, our representation of this client started with a

States. He heard there was a church in Highland Park that assisted )
velyn Latse,

immigrants. Since then, he has worked with us and referred other g:::‘::;al
Chadian Nationals to our organization. Presently, the client has Churches N
T'rl C‘:;:;lnni%es 4

received his work authorization document and is awaiting his asylum
interview.

A Guatemalan Mayan female community activist who defended indigenous rights. As a result of her
advocacy for her community, our client suffered violent attacks on her property and constant surveillance
and intimidation by government forces. DIRE Legal Services filed an asylum petition on behalf of the woman
and her daughter. Subsequently, the woman’s husband was able to enter the United States and we are now
in the process of adding the spouse to his wife’s application. This client has also received her work
authorization and is awaiting her asylum interview.

Community Partners

Our community partners include United Way, Elijah’s Promise, Casa Freehold, New Labor, Central Jersey
Legal Services, Puerto Rican Action Board, Solidaridad Princeton and Women Aware. Additionally, DIRE Legal
provided legal support to clients of Accompany Now and Interfaith RISE clients, programs of community
partner RCHP Affordable Housing Corporation.

Staff and Volunteers

DIRE Legal is staffed by 3 attorneys, and 2 Accredited Representatives, and supported by several volunteers.
One principal volunteer works no less than an average of 30 hours per week. We also had a few other
volunteers who assisted with various parts of our work including assisting with preparing immigration
documents, interpretation and translations and transporting clients to immigration interviews.

Events and Activities

We participated in the United Way program, “Welcome to New Jersey, Navigating the Complexity of
Immigration and Resettlement” held at the Middlesex County Community College in December. The
program was hosted by United Way of Middlesex County. DIRE Legal gave a presentation on its activities.
Other activities held during the year include legal clinics organized at the DIRE Legal South River office.



NJ Interfaith

4l Center for
Cancer Care

Online at: www.NJIC3.0rg

Contact: NJIC@ImprovingNJ.org

NJIC3 seeks to address the spiritual, emotional, social, and practical needs of those dealing with cancer,

using tools drawn from the areas of contemplation, collaboration, and care. It responds to the complexity of

cancer in families and communities through individual, congregational, and systemic engagement, support,

and advocacy.

Program Accomplishments

Between a weekly support group, a weekly prayer and discussion group, and one-on-one conversations,
NJIC3 supported approximately fifteen people on a weekly basis.

Official demographic isn’t available due to data collecting challenges, but based upon observation, at
least 75% of the people supported are forty-five years of age or older, approximately 13% are Black or
African American, Hispanic, or Asian, and approximately 80% are female.

Services offered in 2022 included a weekly general support group for individuals currently fighting
cancer and cancer survivors, a weekly prayer and discussion group, and on-one-support to assist with
transportation to medical appointments, the completion of paperwork and to provide encouragement
and a friendly ear.

Community Partner/Collaborations in 2022 included:

Anshe Emeth Memorial Temple " CIC is the beloved comn
The Unitarian Society East Brunswick e Vst SEICE
o ecause underserved populations
Goals of Care Coalition of NJ deserve o have dignity, access
. to treatment & support services,
Ca ncer InStItUte Of NJ J.lld dE‘EP PE‘I‘SDH?IJ care Whell
American Cancer Society Cancer Action Network they or chose they love are

facing cancer.

Raritan Valley Roadrunners
The Muslim Center of Middlesex County

Nobuko Hori
Project Collaborator

Screen NJ NJ Interfaith Center for

New Brunswick Theological Seminary M i
Communities

Crossroads4Hope ’

Hold the Door for Others
Reformed Church of Highland Park Care Committee

Events and Activities in 2022 included:

Conducted pre-cancer screening surveys with Elijah's Promise clients on-site at Elijah's Promise during a
Friday lunch distribution, the purpose of which was to gather information about the amount of
knowledge people in the community have about cancer screenings as well as to gather demographic
information

Conducted pre-cancer screening surveys with individuals who were at RCHP for a covid vaccination clinic
as well as with UBHC clients who were in the social hall for a PATH program drop-in session, the purpose
of which was to gather information about the amount of knowledge people in the community have
about cancer screenings as well as to gather demographic information.


http://www.njic3.org/

Met (virtually) with Assemblyman Sterley Stanley to ask for his support on three bills: a) Eliminate or
reduce the cost of a colonoscopy if needed after a non-invasive screening as well require insurance
companies to recognize 45 as the age at which one should begin routine colonoscopies, b) Increase the
amount of funding to NJ CEED which would result in increased availability of screenings and educational
initiatives, and c) Make casinos no-smoking establishments.

Launched the "Cancer and the Creative Spirit" social media art series that features artists whose lives
have been impacted in some way by cancer

Met (virtually) with Senator Patrick Diegnan, Assemblyman Robert Karabinchak, Assemblyman Stanley
Sterley, and Assemblyman Anthony Verrelli to ask for their support on three bills: a) Eliminate or reduce
the cost of a colonoscopy if needed after a non-invasive screening as well require insurance companies
to recognize 45 as the age at which one should begin routine colonoscopies, b) Increase the amount of
funding to NJ CEED which would result in increased availability of screenings and educational initiatives,
and c) Make casinos no-smoking establishments.

Hosted and co-sponsored a RWJ-Raritan Valley Road Runners-NJIC3 blood drive at RCHP; over forty
people donated blood or platelets.

Led the RCHP Adult Ed class on March 12%"; the focus was the challenges of providing support along
someone’s cancer journey when their spiritual beliefs not only differ from yours, but could impact their
commitment to their faith as well as the level of medical care they agree to receive

Presented at the Anshe Emeth Memorial Temple virtual Caregiver Symposium on March 27t

Met with the Senior Care Coordination Manager from the Rutgers Cancer Institute of NJ to discuss their
Cancer Navigator Program

Attended the Muslim Center of Middlesex County’s Annual Interfaith Iftar Dinner.

“Emerging Policy Opportunities for Community-Based Serious Iliness Care,” virtual conference, hosted by
the Coalition to Transform Advanced Care (CTAC) and the Petrie-Flom Center for Health Law Policy,
Biotechnology, and Bioethics at Harvard Law School

Pride Program co-sponsored by American Cancer Society Cancer Action Network.

On 6-29-2022, the New Jersey legislature passed the state’s operating budget. Included in that budget
was an increase of $1.5 million in funding for the New Jersey Cancer Education and Early Detection.
Connected with the Rutgers Cancer Institute of NJ’s LGBTQ+ community outreach coordinator and hope
to collaborate on a program this fall.

“Advancing Rural Health Equity: Addressing Barriers to Care,” virtual program presented by Findhelp, a
national social care network.

“’0Oh, Freedom”: Buddhist, Christian, and African-American Liberation,” virtual event hosted by the Barre
Center for Buddhist Studies

Held a week-long program for middles schoolers and high schoolers, focusing on how various factors
(racial, environmental, economic, etc.) impact different communities and affect the prevalence of
different ilinesses (including cancers) in those communities. Highlights included a trip to Newark for an
environmental justice tour, led by the Ironbound Community Corporation, a workshop with a local artist,
a conversation via Zoom with an environmental justice activist in Washington, DC, and a discussion with
local community leaders.

“Hope and Progress: The Latest in Pancreatic Cancer Research,” webinar hosted by PanCAN

Led a two-part adult education program for the Reformed Church of Highland Park—a screening of “The
Cancer Journals Revisited,” a film that explores Audre Lorde’s 1980 book, “The Cancer Journals” and
how it resonates with cancer survivors today.

Co-hosted “Advance Care Directive: A Gift For Your Loved Ones” in collaboration with the Goals of Care
Coalition and the Conversation of Your Life program of the NJ Healthcare Quality Institute. The program
featured Dr. David Barile, who spoke to ACDs from a practical and medical perspective, and a panel that
consisted of Rabbi Philip Bazeley of Anshe Emeth Memorial Temple, Rev. Karen Johnston of the
Unitarian Society of East Brunswick, Pastor Stephanie Kaper-Dale of the Reformed Church of Highland



Park, and Sumara Khan of the Muslim Center of Middlesex County that discussed end-of-life decisions
and care from a spiritual perspective. The panel Q&A was facilitated by Rev. Maureen Erwin.

e “Middlesex County Office of Aging LGBTQ+ Virtual Event,” sponsored by RWJ Proud Center, Edge NJ,
Middlesex County, and aging advocate, Kat Veri.

e Nobuko Hori presented at CrossRoads4Hope’s “Annual Conference on Cancer: Supporting Youth and
Families,” a virtual conference.

e “Let's Talk About PanCAN,” virtual conference hosted by the Pancreatic Cancer Action Network and
Atlantic Health System.

e Received a $2500 grant from Magyar Bank.

e “Research for All of Us: A PanCAN Community Conversation,” webinar hosted by the Pancreatic Cancer
Action Network

e Attended the unveiling of the new Rutgers Cancer Institute of NJ’s mobile health unit, “Lifesaver.” The
mobile unit will be ready to hit the road in Spring 2023.

Volunteers
e In 2022, approximately four volunteers provided an estimated fifty service hours.

Client Stories, Highlights, or Quotes in 2022 included: " The work we do matters b
know what it's like to navigate a
e A member of the weekly support group began a new treatment complicared cancer journey
withour insurance. And, we build
prOtOCOI . connections between different faith

e A member of the weekly support group and a person who received communities not only to create

strong support nerworks, but also to

intensive one-on-one support in 2022 had a series of procedures (N0t learn abour different eraditions and
cancer-related) performed that have improved her overall quality of culeuresand break down e wall
of ignorance that separate people

life. from their neighbors.”
Austin Morreale
Community Engagement Coordi

e A member of the weekly support group celebrated her fifty-fifth

birthday. are,
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Other Partnerships
In 2022 CIC partnered with two community based organizations to assist in furthering their missions of
improving the lives and experiences of people in the community:

e CIC provided fiscal sponsorship to QuEarCandy, a Highland Park based community organization
developing an all-ages Highland Park Pride event.

e CIC partnered with the Reformed Church of Highland Park Affordable Housing Corporation’s Interfaith
RISE program to administer an Employment Readiness Training Program for refugee clients, funded by
NJ Office of Refugee Resettlement.



Church Based
Mental Health

Services

In 2022, Church Based Mental Health Services began the work of transitioning its programming from its
previous model to a new community partnership called the Global Grace Mental Health Consortium to build
on the strength of local community-based organizations who are serving vulnerable populations who have
experienced trauma but who don’t traditionally access mental health services. The goals of the Global Grace
Mental Health Consortium, of which CBMHS is a member, are to create a three-tiered program of push in
services, professionally and peer-led support groups, and connections to culturally and linguistically
appropriate clinical services for our target population. Global Grace Mental Health Consortium consists of
program partners CBMHS, Interfaith-RISE refugee resettlement organization, Still Waters Anti-Trafficking
Program, RCHP Affordable Housing Corporation, NJ Interfaith Center for Cancer Care, DIRE Support Services
for undocumented immigrants, and NeighborCorps Re-Entry Services.

These community partners serve populations in a variety of social service capacities that don't access
traditional mental health services including talk therapy, psychiatric care, and in-patient treatment
programs. This consortium allows different organizations that serve these similar populations to collaborate
to better provide accessible and culturally appropriate mental health interventions and strategies to diverse
individuals and families with cumulative and complex trauma histories - highly under-served, high-risk
populations. By partnering with existing organizations, CBMHS and its partners are building a comprehensive
mental health service delivery program that provides non-clinical push-in and group services in locations
where clients are already accessing social services in Middlesex County. These are called “opportunistic”
mental health interventions: providing mental health services within or in conjunction with services that
clients are already accessing. This method of service delivery is research based, and the program design was
developed by Dr. Carol Turner and Dr. Bonnie Gordic, CBMHS's clinical supervisors. GG Mental Health
Consortium is adapting traditional evidenced-based interventions to meet the highly unique and culturally
specific mental health needs of these populations in settings that are safe, accessible, and relevant.

To this end, CBMHS developed a three-tiered model of service delivery:

o Tier 1 embeds GGMHC into the existing client work of organizations in order to deliver mental health
education, to build mental health vocabulary and concepts within these populations, and to build trust
and familiarity with clinicians and clients. Tier 1 will work to identify and train cultural ambassadors from
target populations to assist in the delivery of culturally relevant services.

o Tier 2 will add the formation of support groups based on needs identified by participants and cultural
ambassadors, to be co-led by clinicians and cultural ambassadors.

e Tier 3 will build upon the program’s education, trust, and success to provide culturally appropriate,
trauma-informed counseling to address the needs of symptomatic trauma survivors. We will also
partner with local universities to host and train advanced clinical interns, particularly clinicians of color.

In 2022, CBMHS partnered with Interfaith RISE refugee resettlement program to provide NAMI (National
Alliance on Mental lliness) trained peer-led support groups to newly arriving refugees in Middlesex County.
Topics covered during weekly meetings include:

e General mental health and wellness

e Women’s issues

e Employment issues; conflict resolution

e Challenges and potential solutions to family discord

e Additional unmet needs



Finances — Programs & Administrative

Churches Improving Communities operates as the non-profit umbrella organization for NeighborCorps Re-
Entry Services, Church-Based Mental Health Services, DIRE, and NJ Interfaith Center for Cancer Care. CIC
resources such as bookkeeping, grant writing, administrative oversight and others are shared among the
programs. Similarly, CIC expenses are also shared including insurance costs and a portion of the CIC
Executive Director salary.

Programmatic budgets reside under CIC but are managed separately by the program steering committees
who conduct their own fundraising and are responsible for programmatic expenses. Programs are
structured to maximize each budget dollar. Because faith community buildings donate space for CIC
program offices, there is very little program overhead. Very modest program budgets fund the staff
providing services, as well as money for direct client assistance. Because of the volunteer focus of each
program, CIC programs are able to leverage a tremendous amount of value from their small budgets.

Expenses

Combined expanse budgets for all CIC programs in
Expenses 2022 totaled approximately $351,833, while the CIC
administrative budget was $29,096, meaning that

$63,252 cc only 8% of the total agency budget is
NeighborCorps

administrative (which includes program insurance
costs).

$15,735 i3

Employment Rediness
Training Program (ERTP)

Community Investment

$351,833

$85,666

DIRE Legal
eqa Based on the amount of volunteer engagement

$115,682

DIRE Social Services

value of over 1700 volunteer hours valued at

53,577 $49,300 for the year and other leveraged resources,

Church Based CIC programs invested a value of approximately
ental Health

Mentalealt $332,000 invested in central NJ communities in

2022.
Donations/Income
Income
$52,663
Income is generated through grants, individual 2021 Rollover
donations, and congregational donations. In 2022, $19,967
. . . . . ERTP Passthrough Grants
CIC received $364,978 in total income, including 40,205
individual donations for program functioning and Client Legal Fees

$364,978

for direct emergency relief for NJ residents. Over
$167,728 was donated by individuals and

congregations — over 45% of CIC’s budget waw $137,066
directly funded by the community in 2022. Individuals

$29,762

Congregations



Please Help Support Our Work

It is the Churches Improving Communities’ mission to assist congregations to develop and expand justice and
mercy service projects in their communities. We do this by pooling skills and expertise to leverage funding,
volunteers and community support. To this end, we are committed to using our resources wisely and
effectively, and CIC accomplishes much with very lean operational practices and programmatic budgets.
Churches Improving Communities is funded solely through foundation grants, and individual, faith community,
and corporate donations. We count on your support to positively impact the lives of people in need in our

communities.

Please donate today to help us continue this important work in 2023.

Classis New Brunswick Community Development Corporation doing business as Churches Improving
Communities is a non-profit 501(c)3 organization. Your contribution is tax deductible.

Donations by Check
Please make checks payable to CIC and mail to:

19 S. 2" Avenue
Highland Park, NJ 08904

Donations by Credit Card
Donations can also be made via credit card or PayPal on our website, ImprovingNJ.org.

Board of Trustees & Staff

Kristy Lauricella, LCSW, President
Amanda Bruehl, Vice President
Craig Jensen, Treasurer

Rev. David Choi

Katie Keeran

Francesca Maresca

Melissa Quaal
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