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Churches Improving Communities (CIC) transforms lives through effective social justice and community
service programming fueled by the passion and expertise of our staff and volunteers from faith
communities of Central NJ.

CIC is the umbrella organization for programs that serve diverse communities with different strengths and
needs, alongside volunteers and organizations with unique interests, skills, and convictions. As the umbrella,
CIC provides its programs with administrative support and oversight for finance, grants and funding,
compliance, human resources and policies, insurance, and overall cohesion of the organization. CIC and its
Board of Directors also assists with fundraising, new program development, and overall development of the
organization.

Online at: www.IlmprovingNJ.org

Contact: CIC@ImprovingNJ.org
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Subject: A Year of Impact
Dear Friends and Supporters,

As we reflect on the remarkable journey of Churches Improving Communities in 2023, | am filled with
immense gratitude and pride. This past year has been marked by extraordinary achievements, made

possible through the unwavering dedication of our staff and the generous support of our donors and
partners.

As our mission states, Churches Improving Communities transforms lives through effective social justice and
community service programming. The active programs you’ll see featured in this annual report include:

e Neighborcorps Re-Entry Services

o DIRE Support Services

e DIRE Legal Services

e New Jersey Interfaith Center for Cancer Care

Together, we have made a tangible difference in the lives of countless individuals and families within our
communities, providing services to over 580 people in central New Jersey.

These successes would not have been possible without the collaborative spirit that defines Churches
Improving Communities. Our partnerships with United Way of Central Jersey, RCHP Affordable Housing
Corporation and our donors and volunteers have been instrumental in expanding our reach and deepening
our impact.

As we look ahead, we are excited about the opportunities to further our mission and create even greater
positive change. With your continued support, we are confident in our ability to build stronger, more
resilient communities where everyone thrives.

Thank you for being a part of our story.
"What I love about
CIC is connecting
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help with che folks
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Dear Friends,

As uncertainty and turmoil in so many places continue to dominate the national and international news

narrative, | am so thankful for CIC staff, volunteers, and clients, who throughout 2023, built connections and

positive community in central New Jersey.
CIC is local and our effect on individual lives is tangible and meaningful.

Through supporting people on their re-integration into community after incarceration, providing affordable
legal services that change families’ lives, meeting emergency needs like food, clothing and housing for
undocumented families, and walking with cancer patients and caregivers with supportive community, CIC
makes a critical difference for individuals and families in our communities.

To me, there is no better response to the often-difficult realities in our world than to create connections,
safety, and beauty in our own backyards.

As you read through this report and celebrate with us our incredible

work in 2023, we invite you to join us through volunteering, financial Ve b B

are decply lﬂ\fﬁ‘.Stt‘.d m EhE
support, and helping us to think about additional ways to continue lives of program participants
and find creative ways to
help meet needs using che

connecting in our communities.
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In gratitude, volunteers. "
Carrie Dirks,
Executive Director,
Churches Improving
gd/‘/"/'@ p/;‘és’ Communities
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Carrie Dirks
Executive Director



NeighborCorps

Re-Entry Services

Online at: www.NeighborCorpsRe-Entry.orgq

Contact: Austin.NCRS@ImprovingNJ.org

NeighborCorps Re-Entry Services works to lower the rate of recidivism in New Jersey by providing free,
supportive services to returning citizens. We work with individuals who are currently incarcerated—or who
have previously been incarcerated—in Middlesex County Adult Correctional Center and help them transition
back into the community. The NeighborCorps staff and our volunteers provide guidance and support to
participants and their supportive family members, connecting them to resources as they strive to reach their
post-release goals, including (but not limited to) gainful employment, housing, substance treatment and/or
mental health counseling, and regaining the trust of others through honest communication and
accountability.

In addition to directly serving the returning citizens of Middlesex County, NeighborCorps is also involved in
social justice and criminal justice advocacy efforts and works to create strong relationships with individuals
and organizations whose work focuses on re-entry and/or the myriad of public health issues that intersect
with re-entry.

I. Program Accomplishments
Number of clients and demographics

e |n 2023, we engaged with 68 participants. Of those 68 individuals:
o 19% of them were incarcerated for the majority of their period of engagement with

NeighborCorps.
74% were male, 26% female.
30% were Black, 38% were White, and 6% were Hispanic.
90% were 22-59 years old and 10% were 59 years of age and older.
75% self-reported a mental health diagnosis or—if they didn’t have an official diagnosis—
thought that they dealt with a mental heathcare issue.

o 80% self-reported a history of substance use or were still using substances.

o 32% of the released participants were employed or self-employed.

o 30% of the released participants were unhoused.
Participant services

O O O O

e Conducted one-on-one meetings with released and incarcerated participants to complete intake
forms, establish goals and steps to take to reach them, to follow up with participants and check in
with them, and to help them complete applications for financial assistance, social services benefits,
housing, etc.

e Made referrals to community resources that could be utilized by the participants as they work
toward reaching their goals.

e When appropriate, provided transportation assistance for participants to medical appointments,
meetings with NeighborCorps staff or volulnteers, court appearances, etc.

Il. Community Partners or Partnerships

e Middlesex County Adult Correction Center social services department



RCHP Affordable Housing Corporation

RCHP Affordable Housing Corporation’s Re-entry Housing Program
Rutgers University Behavioral Healthcare

Klean ‘n’ Krazy Motorcyle Club

Visual Arts Center of NJ

COLAB Arts

Kean University Re-Entry Employment Program

Furniture Assist

Global Grace Health program

Abolish Life Imprisonment coalition

New Brunswick Counseling Center

South Amboy Health Center

The Rutgers chapter of Omega Phi Alpha, a national service sorority

Event and Activities

“Trauma-Informed Practice 101,” virtual training hosted by the Justice Clearing House.

Began initial brainstorming on a spring 2023 event for participants with children, co-hosted by the
OPA service sorority at Rutgers.

“Give Them A Second Look: Discussing Relief for Incarcerated Senior Citizens in NJ,” in-person
program facilitated and sponsored by Salvation and Social Justice

Attended “Abolish Life Imprisonment” Zoom meetings twice a month.

Delivered two boxes full of reading glasses collected by Graceway Presbyterian Church to the
MCACC social services department for incarcerated individuals to use.

“Finding the Way Home: Accessing Housing Resources to Support Individuals with Justice
Involvement in Reentry,” virtual program sponsored by the Substance Abuse and Mental Health
Services Administration (SAMHSA)

Attended the Muslim Center of Middlesex County’s anti-racism symposium.

The program manager for the UBHC LEAD (Law Enforcement Assisted Diversion) program asked
Austin if he would like to be a member of the LEAD Operations Work Group. (Austin said yes.)

o UBHC s partnering with the New Brunswick Police Department on a new program called
LEAD. (The NJ Attorney General selected six sites throughout the state to be LEAD sites; New
Brunswick is one of those sites.)

o The program will involve officers calling designated UBHC LEAD program staff when they
encounter someone who is committing a low level (nuisance) crime such as loitering, public
intoxication, trespassing (people who are homeless sleeping in places they shouldn’t be) etc.
Team members will meet them on the spot so they don’t give them a ticket/summons or
take them to jail. Team members will offer intervention services to the individual.

o The LEAD Bureau mandates that three support committees be formed—the policy
committee, the community leadership committee, and the operations committee (aka the
Operations Work Group).

o The Operations Work Group will look at policies that the Policy Work Group comes up and
assess the efficacies of the programs and suggest alternate implementations of policies if
necessary.

=  The Operations Work Group met twice a month via Zoom.
“The Changing Face of Probation: Recipes for Resilience to Survive Corrections Fatigue,” the second
installment of a three-part virtual program presented by the Justice Clearinghouse
Attended the Middlesex County Recovery Court Resource Fair.



Promoted NeighborCorps and a virtual cannabis expungement panel at ANJA Fest, a small outdoor
festival in Highland Park.

Collaborated with the Rutgers chapter of the national service sorority, OPA, on a spring party for the
kids of NeighborCorps Participants.

“Congressional Briefing: Advancing Successful Reentry and Public Safety,” livestream of
congressional briefing facilitated by the Council of State Governments Justice Center.

“Dismantling Exclusionary Zoning,” virtual press conference presented by the Fair Share Housing
Center.

Attended “The Clarion Call,” the NJ NAACP’s annual Interfaith Intercultural Leadership Conference.
The focus of the conference was racism and what an interfaith, anti-racism model could look like.
Attended the Middlesex County Recovery Court’s graduation event.

“From Adversity to Success: Why Education Matters,” webinar hosted by the ABA Section of Civil
Rights and Social Justice

“Harm Reduction Practices in Treatment Court: What Fits and What Doesn’t,” webinar sponsored by
the Substance Abuse and Mental Health Services Administration (SAMHSA)

Supported the NJ ACLU in their advocacy against S3325, which would enhance penalties for
possession, distribution, and manufacture of certain amounts of fentanyl.

o We agree with the NJ ACLU’s statement that “Our state already has harsh penalties in place,
and we've seen the harm those laws have caused, particularly in communities of color. The
legislation relies on the hope that further criminalizing a behavior will solve our synthetic
opioid crisis, despite decades of data that show us criminalizing legislation actually
exacerbates use, not inhibits it. This type of legislation is the cause of our overdose crisis,
not a solution to it. To put it simply, we are not going to incarcerate our way out of this drug
crisis.”

Webinar sponsored by the Drug Policy Alliance and Ohio State University, “Changes in Federal
Approaches to Cannabis: Process and Impact”

The grant application CIC submitted to the New Jersey Council for the Humanities on behalf of the
Visual Arts Center of NJ was approved for $15,000. The funds will go to the Visual Arts Center and
they will then financially compensate NeighborCorps as we collaborate with them on the funded
project. (This initial grant will be used to support an advisory board of criminal justice scholars,
stakeholders, and leaders in criminal justice reform who will guide the project through a series of
meetings with the art/partner organizations. An action grant would follow the incubation grant and
the series of arts programs and events would launch in 2024.)

“Overdose Fatality Review Knowledge Lab,” webinar sponsored by the Office of National Drug
Control Policy

“Medication Assisted Treatment Services and Community Reentry,” webinar hosted by the Council
of State Governments (CSG) Justice Center and the U.S Department of Justice’s Office of Justice
Programs’ Bureau of Justice Assistance

Meeting with Anjali Benjamin-Webb, Arts and Healing Program Assistant with the Visual Arts Center
of NJ, to discuss the art therapy program the VACNIJ will be offering to NCRS clients. (Program was
launched in early 2024.)

“Court-Watching Programs: Purpose and Progress,” webinar sponsored by the American Bar
Association.

NeighborCorps was one of two organizations selected to be the recipient of donations raised at the
Klean ‘n’ Krazy Motorcyle Club Poker Run Fundraiser in Milltown.

Met with the director and program director of the Kean University Reentry Employment Program,
and began referring clients to them, as well as connecting them to other organizations and agencies
in the Highland Park/New Brunswick area.



“What Happened? Exploring Case Studies of Manipulation in Corrections,” virtual presentation
hosted by the Justice Clearing House.

“Building State and Local Partnerships to Support Familiar Faces,” webinar hosted by Council of
State Governments.

Per Judge Jones’ invitation, spoke to the Middlesex County Superior Court Recovery Court’s Mental
Health Diversion Program team about NeighborCorps, the ways we could support their participants,
and the resources to which we could connect their participants.

“The New Jersey Law Against Discrimination in Housing,” webinar sponsored by the NJ Division on
Civil Rights

IV. Volunteers

NeighborCorps utilized eight volunteers this year who gave us approximately one hundred hours of
their time.

V. Client Stories/Client, Colleague, and Family Member Quotes

“Thanks for being there for him . .. | know XX feels a connection with you and trusts you.” -mother of
participant

Participant CG graduated from Rutgers-Newark with a 4.0 GPA.

Participant TK was released from state prison on ISP (Intensive Supervised Probation) in the spring.
He was originally sentenced to four years in state prison and ended up serving only a few months.

Participant KD was released from state prison (where he served a ten-month sentence due to a
violation of parole) and upon release was rehired by his former employer and rehoused by his
former landlord.

Participant JC was approved for Tenant-Based Rental Assistance through the “Hurricane Ida” fund
and will have his rent covered from early 2024 until 2026.

Participant JC was accepted into the Easter Seals 55+ paid training program.

Participant KC was promoted to head of security and loss prevention at Burlington Coat Factory.
Participant TP’s appeal was granted and his case will go in front of a jury in January. (He was
convicted of murder ten years ago despite there being no evidence tying him to the crime.)
“Can | just say: | love the work you & your team do!”—colleague in the Middlesex County Adult
Correction Center’s department of social services



D.I.R.E.

Support Services

Online at: www.direteam.org

Contact: DIRESupport@ImprovingNJ.org

Deportation and Immigration Response Equipo (DIRE) has provided support and services to immigrants
since January 2017 when rapid changes in American attitude, policy, and practice at federal and local levels
began to have serious negative consequences for individuals, families, and communities.

DIRE Support Services provides wrap-around and referral services for any immigrant with a
detention/deportation issue in the state of NJ who calls our hotline, 1-888-DIRE-SOS. These services include
connecting people with legal services, social services, and supportive community volunteers who assist both
the detained individual and their families.

Funding
CIC is grateful to be generously supported by United Way of New Jersey.

Staff
DIRE Support Services is headed by Project Coordinator, Carlos Castaneda.

2023 Program Highlights

e 79 families served

e Services included: housing, legal services, food, clothing, help school registration, health
insurance registrations, Study Zone After School Program in South River, ESL class in Highland
Park.

e Demographics of clients served: Adults between 22 years -55 years old, infants, toddler,s and
teenagers.

e C(Client’s home countries of origin: Mexico, Guatemala, Honduras, Nicaragua, Ecuador, Colombia,
Venezuela, Peru, Chile

Community Partners or Partnerships
e Trader Joe's
e Highland Park Library

Events and Activities
e Trainings: Driver Licenses sessions
e Legal Clinics in South River

Volunteers
DIRE Support Services is thankful for the 3 volunteers who contributed to the success of its programming in
2023 totaling 72 hours of service.


http://www.direteam.org/

Client Stories

Client ML from Colombia arrived with her 9 year old son and was in need of housing assistance. With
support from DIRE and in partnership with RCHP Affordable Housing Corporation, we placed her in an
apartment in Elizabeth. Her son is attending school, and she is now working and on her way to becoming
more self-sufficient.

D.LR.E.

Legal Services

Online at: www.direlegal.org

Contact: DIRELegal@ImprovingNJ.org

DIRE (Deportation and Immigration Response Equipo) Legal Services provides very low-cost legal services
for immigration cases as well as referrals to other pro bono and low-cost immigration lawyers, focusing on
the following:

e Unaccompanied Minors who referred by Accompany Now, a program of the Reformed Church of

Highland Park Affordable Housing Corporation. Accompany Now provides post-release services to
juveniles who have crossed the US border without a parent or guardian or who have become separated
from their parent/guardian.

e Asylum seekers from the immigrant community at large.

2023 Program Highlights
In 2022, DIRE Legal Services served over 300 clients, directly and through community partnerships as
outlined below.

In 2023, DIRE Legal had the opportunity to serve a diverse population with diverse immigration legal

needs. A sample of the legal areas covered include asylum, U Visa, Special Immigrant Visas, applications for
work authorization and general adjustment of status applications. Countries represented include
Afghanistan, Chad, Ecuador, El Salvador, Guatemala, Mexico, Sierra Leone and Zimbabwe.

Asylum Applicants Client Stories " As an immigration lawyer, it
is gratifying to be part of'an
organization that addresses the

DIRE Legal began the asylum process for a Mexican family that fled
persecution after their daughter was murdered by a local gang leader.  holistic needs of che individuals

it serves. A model community

service organization, CIC is

We also started filing deferred action applications for labor violations. bl oachicvedhisby g
harnessing the capabilities ofi
This immigration relief allows undocumented immigrants who have diverse group of staff and

committed volunteers. "

been victims of unfair workplace practices apply for a work N

authorization document. Director
DIRE Legal

My mpozs O 4
Generally, the majority of our consultations involved general ommunities
admissibility and adjustment of status matters. Following is a representative list of the consultations

provided in the year 2023.


http://www.direlegal.org/
https://rchp-ahc.org/accompany-now/

. Gave legal advice to immigrants in our target area facing diverse legal problems on how to avoid
being placed in removal proceedings.

. Continued to work on asylum application for a Guatemalan human rights and political activist. The
potential client was harassed by Guatemalan authorities due to her human and political rights work.

. Provided consultation for potential SIJ applicants. The clients comprise of nationals from mainly
Ecuador, Guatemala, Honduras, Mexico, Peru and Venezuela who seek to adjust status under the SlJ

program.
. Provided in-office and telephone consultations for various general adjustment of status applicants.
. Provided in-office and telephone consultations for potential asylum applicants.

. Provide consultation for potential Central American Minor program applicants from Guatemala. The

applicants are asylum applicants in the United States who seek to bring their children to United
States.

Community Partners

Our community partners include United Way, Elijah’s Promise, Casa Freehold, New Labor, Central Jersey
Legal Services, Puerto Rican Action Board, Solidaridad Princeton and Women Aware. Additionally, DIRE Legal
provided legal support to clients of Accompany Now and Interfaith RISE clients, programs of community
partner RCHP Affordable Housing Corporation.

Staff and Volunteers

DIRE Legal is staffed by 3 attorneys, and 1 Volunteer Accredited Representatives, and supported by several
volunteers. One principal volunteer works no less than an average of 30 hours per week. We also had a few
other volunteers who assisted with various parts of our work including assisting with preparing immigration
documents, interpretation and translations and transporting clients to immigration interviews.

NJ Interfaith

Center for
- Cancer Care
Online at: www.NJIC3.0rg

Contact: NJIC@ImprovingNJ.org

NJIC3 seeks to address the spiritual, emotional, social, and practical needs of those dealing with cancer,
using tools drawn from the areas of contemplation, collaboration, and care. It responds to the complexity of
cancer in families and communities through individual, congregational, and systemic engagement, support,
and advocacy.


http://www.njic3.org/

Number of people served and demographics

We engaged with five to six cancer survivors/people currently undergoing treatment for cancer
every week during our virtual support group meetings.

We interacted with ten to fifteen individuals a week during our virtual interfaith prayer and
discussion call.

We provided regular one-on-one support (phone calls, in-person meetings, rides to doctors’
appointments, procedures, screenings) to approximately fifteen individuals who were navigating a
cancer diagnosis, had previously had cancer, or had a loved one with cancer.

Of the individuals we engaged with who self-reported they were either currently in cancer
treatment, had been in the past, or had a loved one who had or had had cancer, 99% of them were
over the age of 45, 5% were Black, 95% were White, and 10% were from low-income households.

Participant services

Weekly virtual support group for individuals currently undergoing cancer treatment or who had had
cancer in the past

Weekly virtual interfaith prayer and discussion call

One-on-one meetings/phone calls with cancer patients/individuals with loved ones who had or had
had cancer

Transportation assistance to doctors’ appointments, screenings, etc.

Accompaniment to doctors’ appointments for individuals who want a second set of ears to hear
what their healthcare provider tells them

Referrals to screenings, cancer centers, doctors, etc., and connections to communities of faith

Il. Community Partners or Partnerships

ScreenNJ " The work we do marters B
. know wha i’s like to navigate a
Cancer Institute of NJ complicated cancer journey
. . . i It insur - 1, we build
American Cancer Society Cancer Action Network SfRoc e e Anicope Bl
connections between different faith

MUS“m Center Of Middlesex County communities not only to create
. strong support nerworks, bur also to
Anshe Emeth Memorial Temple learn abou different eraditions and

cultures and break down the walls

Goals Of Care Coalition Of NJ of ignorance thar separate people 38
Hold the Door from their neighbors.”

Austin Morreale
Raritan Valley Roadrunners Community Engagement Coord
Robert Wood Johnson Hospital \ ]
Crossroads4Hope M Cohmaities
Christ United Methodist Church
colLAB Arts

ancer Care

I1l. Events and Activities

“Introduction to Health Disparities in the LGBTQ+ Community,” virtual program presented by the
Rutgers Cancer Institute of NJ and ScreenNJ.

Quarterly Goals of Care Coalition of NJ meetings

Monthly ScreenNJ/CINJ meetings



Held a Cervical Cancer Awareness Month event/fundraiser production of “The Vagina Monologues”
at Pino’s in Highland Park on January 22" The cast consisted of Highland Park residents, first-year
students at Mason Gross School of the Arts-Rutgers University, an artist from Jersey City, and a
professional actor who arranged her schedule so she could participate in the fundraiser.
RWJ-Raritan Valley Roadrunners-NJIC3 blood drive
PurpleStride, PanCAN fundraiser
Muslim Center of Middlesex County’s interfaith anti-racism symposium
American Cancer Society Cancer Action Network’s “Cancer Action Week.” Met with Assemblyman
Stanley on Monday, Senator Diegnan, and Assemblyman Karabinchak to thank them for the work
they’ve done over the past year and to advocate for

o Bringing the “casino smoking loophole” bill to the floor for a vote.

o Increasing the percentage of the cigarette tax that’s dedicated to smoking/tobacco use

prevention from 1% to 3%.
o Requiring insurance companies to allow “Step Therapy Exceptions” when necessary so
patients can access the drugs they need.

“The Clarion Call,” the NJ NAACP’s annual Interfaith Intercultural Leadership Conference
Supported the Goals of Care Coalition NJ in advocating for A5225 (McKnight), “Providing
Community-Based Palliative Care through Medicaid,” which was passed unanimously by the
Assembly Health Committee and was referred to the Assembly Budget & Appropriations Committee
Virtual program sponsored by the University of Oklahoma: “Prostate Cancer Survivorship in Black
Men: Diagnosis Journey: Overcoming Hesitancy, Misconceptions and Cultural Barriers”
“Prostate Health and Cancer Prevention Webinar,” sponsored by Rutgers Cancer Institute of NJ
“Writing for Resources and Research,” a “Wage Hope My Way” PanCAN fundraiser
“Focus on Faith and Gender,” sponsored by the RCHP Care Committee and HiTops Faith Initiative,
pilot program
Storytelling workshop for cancer survivors facilitated by coLAB Arts and sponsored by the Cancer
Institute of NJ.
“Change the Course: Early Detection for Pancreatic Cancer,” PanCAN World Pancreatic Cancer Day
virtual program.
“A Collective Call for Hope” in the RCHP sanctuary on World Pancreatic Cancer Day

IV. Volunteers

Approximately ten volunteers assisted with NJIC3’s programs and initiatives, donating
approximately seventy-five hours of their time.

V. Stories/Quotes

“Cancer f-ing sucks, but one of the good sides is that I've gotten to know you.”—individual
undergoing cancer treatment

“I can’t thank you enough for listening and providing care and support today...| felt safe.”—
individual undergoing cancer treatment

“This group has come to mean a lot to me. | do whatever | can to make the weekly call.” —support
group participant

“Thanks again for your support. I’'m happy to have you in my corner.”—individual undergoing cancer
treatment



e “Thank you so much for the prayer shawl. I’'m taking it to the hospital with me so it will be in my
room when | get out of surgery.”—individual undergoing cancer treatment

Church Based

Mental Health
Services

In 2023, Church Based Mental Health Services began the work of transitioning its programming from its
previous model to a new community partnership called the Global Grace Mental Health Consortium to build
on the strength of local community-based organizations who are serving vulnerable populations who have
experienced trauma but who don’t traditionally access mental health services. The goals of the Global Grace
Mental Health Consortium, of which CBMHS is a member, are to create a three-tiered program of push in
services, professionally and peer-led support groups, and connections to culturally and linguistically
appropriate clinical services for our target population. Global Grace Mental Health Consortium consists of
program partners CBMHS, Interfaith-RISE refugee resettlement organization, Still Waters Anti-Trafficking
Program, RCHP Affordable Housing Corporation, NJ Interfaith Center for Cancer Care, DIRE Support Services
for undocumented immigrants, and NeighborCorps Re-Entry Services.

These community partners serve populations in a variety of social service capacities that don't access
traditional mental health services including talk therapy, psychiatric care, and in-patient treatment
programs. This consortium allows different organizations that serve these similar populations to collaborate
to better provide accessible and culturally appropriate mental health interventions and strategies to diverse
individuals and families with cumulative and complex trauma histories - highly under-served, high-risk
populations. By partnering with existing organizations, CBMHS and its partners are building a comprehensive
mental health service delivery program that provides non-clinical push-in and group services in locations
where clients are already accessing social services in Middlesex County. These are called “opportunistic”
mental health interventions: providing mental health services within or in conjunction with services that
clients are already accessing. This method of service delivery is research based, and the program design was
developed by Dr. Carol Turner and Dr. Bonnie Gordic, CBMHS's clinical supervisors. GG Mental Health
Consortium is adapting traditional evidenced-based interventions to meet the highly unique and culturally
specific mental health needs of these populations in settings that are safe, accessible, and relevant.

To this end, CBMHS developed a three-tiered model of service delivery:

e Tier 1 embeds GGMHC into the existing client work of organizations in order to deliver mental health
education, to build mental health vocabulary and concepts within these populations, and to build trust
and familiarity with clinicians and clients. Tier 1 will work to identify and train cultural ambassadors from
target populations to assist in the delivery of culturally relevant services.

e Tier 2 will add the formation of support groups based on needs identified by participants and cultural
ambassadors, to be co-led by clinicians and cultural ambassadors.

e Tier 3 will build upon the program’s education, trust, and success to provide culturally appropriate,
trauma-informed counseling to address the needs of symptomatic trauma survivors. We will also
partner with local universities to host and train advanced clinical interns, particularly clinicians of color.

In 2023, CBMHS partnered with Interfaith RISE refugee resettlement program to provide NAMI (National
Alliance on Mental Iliness) trained peer-led support groups to newly arriving refugees in Middlesex County.
Topics covered during weekly meetings include:



General mental health and wellness

Women’s issues

Employment issues; conflict resolution

Challenges and potential solutions to family discord
Additional unmet needs



Finances — Programs & Administrative

Churches Improving Communities operates as the non-profit umbrella organization for NeighborCorps Re-
Entry Services, Church-Based Mental Health Services, DIRE, and NJ Interfaith Center for Cancer Care. CIC
resources such as bookkeeping, grant writing, administrative oversight and others are shared among the

programs. Similarly, CIC expenses are also shared including insurance costs and a portion of the CIC

Executive Director salary.

Programmatic budgets reside under CIC but are managed separately by the program steering committees

who conduct their own fundraising and are responsible for programmatic expenses. Programs are
structured to maximize each budget dollar. Because faith community buildings donate space for CIC
program offices, there is very little program overhead. Very modest program budgets fund the staff

providing services, as well as money for direct client assistance. Because of the volunteer focus of each

program, CIC programs are able to leverage a tremendous amount of value from their small budgets.

EXPENSES
Employment
Training (ERTP), NeighborCorps,
$61,445 $62,133

CcIC, $57,400

DIRE Support,
$98,841

NJIC3, $23,667

Mental Health,

$7,200 IRE Legal,

$114,561

Income

Income is generated through grants, individual
donations, and congregational donations. In 2023,
CIC received $487,973 in total income, including
individual donations for program functioning and
for direct emergency relief for NJ residents. Over
$131,345 was donated by individuals and $6849
by congregations — over 28% of CIC’s budget waw
directly funded by the community in 2023.

Expenses

Combined expanse budgets for all CIC programs in
2023 totaled approximately $425,235, while the CIC
administrative budget was $42,323, meaning that
10% of the total agency budget is administrative
(which includes program insurance costs).

Community & In-Kind Investment

Based on the amount of volunteer engagement of
approximately 1900 volunteer hours valued at
$63,631 for the year and other leveraged resources,
CIC programs invested a value of approximately
$488,866 invested in central NJ communities in
2023.

INCOME
Employee ERTP Passthrough
Retention 4 12%

Credit
19% _—Client Legal Fees

5%

Individuals
28%
Grants

35%

Congregations
1%



Please Help Support Our Work

It is the Churches Improving Communities’ mission to assist communities and congregations to develop and
expand justice and mercy service projects by pooling skills and expertise to leverage funding, volunteers and
community support. To this end, we are committed to using our resources wisely and effectively, and CIC
accomplishes much with very lean operational practices and programmatic budgets. Churches Improving
Communities is funded solely through foundation grants, and individual, faith community, and corporate
donations. We count on your support to positively impact the lives of people in need in our communities.

Please donate today to help us continue this important work in 2024.

Classis New Brunswick Community Development Corporation doing business as Churches Improving
Communities is a non-profit 501(c)3 organization. Your contribution is tax deductible.

Donations by Check
Please make checks payable to CIC and mail to:

19 S. 2" Avenue
Highland Park, NJ 08904

Donations by Credit Card
Donations can also be made via credit card or PayPal on our website, ImprovingNJ.org.

Board of Trustees & Staff

Kristy Lauricella, LCSW, President
Amanda Bruehl, Vice President
Craig Jensen, Treasurer

Rev. David Choi

Francesca Maresca

Melissa Quaal

Tracy Cangiano
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